MEMORANDUM

Agenda Item No. 14(a) (1)

TO: Honorable Chairwoman Rebeca Sosa DATE: July 15,2014
and Members, Board of County Commissioners

FROM: R. A.Cuevas, Jr. SUBJECT: Resolution approving the
County Attorney FY 2014 Action Plan funding
recommendations and updates to
the FY 2013-2017 Consolidated
Plan

This item was amended from the original version as stated in the County Mayor’s
memorandam.

The accompanying resolution was prepared by the Public Housing and Community Development
Department and placed on the agenda at the request of Prime Sponsor Health and Social Services

Committee.
/
. ‘“’Mm '
R. A. Cuevas, Jr. }
County Attorney
RAC/smm



Memorandu
Date: July 15, 2014

To: Honorable Chairwoman Rebeca Sosa
and Members, Board of County Commissioners

From: Carlos A. Gimenez.-
Mayor -

Subject: FY 2013 — 2017 &mﬁﬁeﬂ £ Amendment and FY 2014 Action Plan Funding

. Recommendations

This item was amended to reflect changes made at the July 7, 2014 Health and Social Services Committee
meeting,  Specifically, the item is amended to include the Fiscal Impact section and_ the Track
Record/Monitoring section in the Mavor’s memo, to permit economic development activities to keep and use
Program Income Funds, and to amend the Activity Description for Binder #132 in Exhibit L

RECOMMENDATION

It is recommended that the Board of County Commissioners (Board) approve the FY 2014 Action Plan,
which includes the FY 2013-2017 Consolidated Plan annual update and the FY 2014 Funding
Recommendations as identified in Exhibit I, for the Community Development Block Grant (CDBG),
Home Investment Partnerships (HOME), Emergency Solutions Grant (ESG), and State Housing Initiatives
Partnership (SHIP) programs. This item includes the requested amount and the funding recommendations
for each entity, Due to district allocations to certain activities that did not compete in the FY 2014
Consolidated Request for Applications process, it is necessary for the Board to waive its policy to allow
said funding awards.

It is also recommended that the Board authorize the County Mayor or County Mayor’s designee to submit
the Amendment to the FY 2013-2017 Consolidated Plan and FY 2014 Action Plan to the United States
Department of Housing and Urban Development (US HUD) by the August 15, 2014, extended submission
date, as approved by US HUD on April 30, 2014 (Attachment A); and to execute all conditional
commitments, contracts, and amendments necessary to implement the FY 2014 Action Plan, with an
effective date of January 1, 2014 for CDBG, HOME, ESG, and SHIP funds.

The County Mayor is authorized to effectuate this Resolution by approving and filing this Resolution with -
the Clerk of the Board. This will allow the Public Housing and Community Development (PHCD)
Department to meet the US HUD Action Plan submission deadline of August 15, 2014,

SCOPE
Exhibit I includes the proposed funding recommendations which shall comprise the FY 2014 Action Plan
and the Commission Districts to be served.

FISCAL IMPACT

The FY 2014 Action Plan will not have a negative impact on the County’s General Fund. If the County
does not submit the Action Plan to the local HUD office by August 15, 2014, the Allocation of CDBG,
HOME, and ESG funds could be lost to Miami-Dade County.

TRACK RECORD/MONITORING
Selena Williams and Clarence Brown, Division Directors in the Public Housing and Community
Development (PHCD) department, will monitor ail CDBG, HOME, SHIP and Documentary Stamp Surtax
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(Surtax) funded activities, Through the review of quarterly progress reports, PHCD will continue to
monitor these projects to ensure compliance with federal, state and local guidelines, and policies.

PURPOSE OF THE CONSOLIDATED PLANNING PROCESS

PHCD, Miami-Dade County’s lead agency for coordination of the Consolidated Plan, adheres to the
required rule of a single consolidated submission for the planning and application aspects of the federal
CDBG, HOME, ESG and SHIP programs.

An annual Action Plan has to be created for each of the five calendar years covered by the FY 2013 —
2017 Consolidated Plan. The annual Action Plan document describes federal resources available to fund
priority activities. Activities funded with federal resources must demonstrate the capacity to achieve a
national objective or other mandated objective, which is the measure used by US HUD to assess whether a
funded activity has achieved the purpose for which the funding was provided. Additionally, the annual
Action Plan lists the activities to be undertaken, identifies the US HUD national objectives to be achieved,
the geographic distribution of activities, homeless and special needs activities, and other actions taken to
address the goals and objectives of the Consolidated Plan. The Action Plan is updated on an ongoing basis
as funds are reprogrammed throughout the program year.

CHALLENGES OF THE 2014 ACTION PLAN

The major challenge of the FY 2014 Action Plan is that funding has remained at a reduced level as needs
increase. This year, the requests for funding totaled $30,719,324.99 while the available resources for
these needs are at half that level, $15,937,478.00. The FY 2014 federal allocation of CDBG is
$10,781,151.00 to address public service, economic development, housing, and public facilities/capital
improvements needs, while funding requests for the CDBG funds totaled $23,112,909.99. Affordable
housing funding requests for federal funds are $5,700,708.00, and the County’s allocation of HOME is
$3,462,571.00; homeless services requests totaled $986,957,00 while ESG funding dropped to
$893,756.00. Hlomebuyer education funding requests of $918,750.00 will be addressed with non-federal
SHIP funds at a level of $800,000.00. As part of its action strategy, the County will continue to prioritize
projects and activitics that demonstrate an immediate readiness to proceed. The County will also continue
to prioritize agencies that have demonstrated the organizational capacity to complete their activities in a
timely manner. Further, the County continues to improve upon systems for adequately monitoring
projects and activities to more readily identify activities that may be experiencing delays.
Notwithstanding, the County continues to evaluate the progress of projects throughout the year and to
reprogram funding, where necessary, to assure the timely expenditure of funds.

This Action Plan also marks a renewed commitment of the County’s efforts to utilize its annual federal
awards in a manner that will result in significant and sustainable redevelopment efforts in low- to
moderate-income communities. Consistent with the Board’s policy, this Action Plan seeks to prioritize
economic development activities, housing needs, and services in the County’s Neighborhood
Revitalization Strategy Areas (NRSAs) and eligible block groups. Under this Action Plan, strong
consideration was also given to projects and activities that scored highest in their respective categories. In
most cases, these projects and activities achieved significant leveraging of the County’s federal and state
funds, met an underserved need, demonstrated a readiness 1o proceed, and are being implemented by
seasoned, experienced agencies and developers with the capacity to achieve a National Objective or other
mandated objective, adhere to federal reporting requirements, and successfully manage the completion of
the activity.

The 2014 HOME allocation is recommended for homeless, tenant base rental assistance and community
housing development organization activities. For the HOME program funds allocated toward the
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construction or rehabilitation of affordable housing, the County will not enter into a funding contract with
the developer until the developer produces to the County written financing commitments coveting the
project’s entire development cost. Following the Board’s approval of the funding commitments for
feasible projects as described in Exhibit I, the County Mayor or County Mayor’s designee will issue a
Conditional Loan Commitment of HOME funds toward the development of the project. This Conditional
Loan Commitment requires numerous milestones to be met by the Developer prior to the County entering
into a funding contract and will expire within 6 months unless renewed by the County Mayor or County
Mayor’s Designee. The Conditional Loan Commitment is attached to the accompanying resolution as
Attachment B,

CITIZEN PARTICIPATION REQUIREMENTS ‘

On September 23, 2013, PHCD published the FY 2014 Housing and Non-Housing Request for
Application Books to obtain public comments and recommendations. On October 15 and 16, 2013, a
technical workshop was held in North Dade and South Dade, respectively. PHCD provided the local
community guidance on the RFA process and the local community provided feedback to PHCD. A public
hearing, which is intended to obtain public comments on the FY 2014 Action Plan, is scheduled for July 7,
2014, at the Health & Social Services Commiflee meeting.

US HUD requires that the FY 2014 Action Plan be made available for public comments for a period of
thirty (30) days prior to the final adoption of the funding recommendations by the Board. On May 23,
2014, the County issued a public notice published in the Miami Herald, informing the public of the
availability of the FY 2014 Action Plan funding recommendations at specifically designated locations and
on the County’s website. The final hearing on the FY 2014 Action Plan by the Board is proposed for July
15,2014,

In addition to the requests for participation through the above-stated publications, from June 2013 through
May 2014, PHCD and Community Action and Human Services (CAHSD), conducted more than thirty
(30) public community meetings, workshops, and training events fo increase program awareness, monitor
performance of ongoing activities, and fo identify priorities in the commission districts, NRSAs and
eligible block groups, Attachment C to this document identifies the meeting dates and locations.

FY 2014 FUNDING SOURCES

Consistent with the past several years, the FY 2014 Action Plan process continues to include the federally
funded CDBG, HOME and ESG programs. Additionally, non-federal funding for the SHIP program has
been included in the RFA. The close coordination of these programs and resources continues to be
essential to preventing the duplication of funding, or funding an activity in excess of its actual needs.
Table 1 summarizes the coordinated FY 2014 funding sources for federal and non-federal funds:

Table 1: FY 2014 Funding Sources
Federal Funds
Community Development Block Grant (CDBG) $10,781,151.00
Home Investment Partnerships (HOME) 3,462,571.00
Emergency Solutions Grant (ESG) 893,756.00
Non Federal Funds
State Housing Initiatives Partnership (SHIP) 800,000.00
Total All Sources: | §15,937,478.00
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Funding recommendations for all agencies are based on each agency’s rank from highest score to lowest
score in the funding category. With few cxceptions, agencies are recommended for funding at 100% of
their request until the available funds are exhausted.

FEDERAL FUNDING SOURCES

Community Development Block Grant (CDBG) Program

The FY 2014 CDBG allocation is $10,781,151.00. Of the available CDBG funds, a total of
$5,913,325.50, or 55 percent, is recommended for activities in the NRSAs; $3,524,000.00, or 33 percent is
recommended for County departments to undertake projects, activities, and services that address high
priority needs in the NRSAs and eligible block groups; and $2,156,230.00, or 20 percent, is recommended
for administration, in keeping with US HUD regulations establishing the 20 percent cap on administrative
expenditures. The recommendations in this item are consistent with R-596-12. Table I in Attachment D
on page 4, includes the amounts allocated to activities serving NRSAs and commission districts by
funding categories. The Consolidated Plan established the policy for 13 percent of the allocation to be
Commission District Allocations to be awarded by the Board to agencies engaging in eligible activities in
the particular districts. Accordingly, each Commissioner allocates $107,811.00 of which up to $61,359.00
of their Commission District Fund may support public service activities, As a resull, a total of
$1,185,927.00, or 11 percent of the CDBG allocation is recommended by the Commissioners, Two (2)
Commission District Fund (CDF) allocations for public services, economic development, public facilities
and capital improvements totaling $215,622.00 were not received by the submission of this item and are
allocated to a Public Housing Modernization activity in Exhibit I In the event these Commission District
Fund allocations are received, a recapture item will be presented to the Board reducing the Public Housing
Modernization activity and reallocating those funds to the activity identified by the District
Commissioner.

Table 2 reflects the recommendation of CDBG funding for administration, economic development, public
facility/capital improvements, housing, and public service:

% of

Table 2: CDBG Activities Amount Total
Administration $2,156,230.00 20.0%
Economic Development $2,844,550.00 26.0%
Public Facilities/Capital Improvements $3,721,582.00 35.0%
Public Services $1,367,709.00 13.0%
Housing $691,080.00 6.0%
TOTAL $10,781,151.00 | 100.0%

For economic development projects, the Mayor or Mayor’s designee may permit the agency to keep and
use program Income Funds {o continue the same activity for the duration of the contract period.

Home Investment Partnerships Program (HOME)

The FY 2014 HOME is $3,462,571.00. Requests for funding totaled $5,700,708.00. The HOME program
provides funds for permanent and construction loans, homeless housing and related assistance, to assist
very low- and low- to moderate-income families (with incomes of eighty percent (80%) of area median
income or less) to purchase or rent affordable housing units. However, due to changes to the final HOME
Rule and reduced levels of funding to the county, HOME funding recommendations are limited to a sef-
aside for homeless housing, tenant based rental assistance and community housing development

organization (CHDQ) funding. HOME program regulations stipulates that 15 percent of the County’s
2
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annual allocation be set-aside for investment only in housing to be owned, developed or sponsored by
certified community housing development organizations (CHDOs), Accordingly, Table 3 below reflects
HOME funds that are recommended and set-aside for those certified CHDOs with qualifying projects. All
HOME funding recommendations are subject to the conditional loan commitment provisions outlined in
Attachment B.

Table 3: FY 2014 HOME Recommendations
Category Dollars Percent
Administration $ 346,257.00 10.0%
Homeless $1,000,000.00 28.9%
Tenant-based Rental Assistance (TBRA) $1,423,799.00 41.1%
Set -Aside CHDO Housing Projects $519,386.00 15.0%
CHDO Operating $173,129.00 5.0%
Total HOME Funding: $3,462,571.00 100.0%

Emergency Solutions Grant (ESG

The County’s FY 2014 ESG award is $893,756.00. On December 5, 2011, US HUD published an interim
rule that revised the ESG program regulations. There are three key points the new regulations effectuated.
First, the new regulations expanded existing emergency shelter and homeless prevention activities and
added short-term and medium-term rental assistance and services to facilitate the rapid re-housing of
homeless people, Secondly, the new regulations permit ESG funds to be utilized for street outreach,
emergency shelter, homeless prevention, rapid re-housing assistance and the Homeless Management
Information System software application and allow 7.5 percent for administrative costs. Lastly, the new
regulations require that the total amount of the recipient’s fiscal year grant utilized for street outreach and
emergency shelter activities do not exceed the greater of®

1) 60 percent of the recipient’s fiscal year grant, or
2) The amount of FY 2010 grant funds committed for homeless assistance activities.

In accordance, with the ESG regulations, PHCD is recommending 60 percent of the fiscal year grant for
emergency shelter and outreach activities, Additionally, the County is not using the available
administrative funds, but including it in the funding recommendations to entities providing homeless
services, PHCD is recommending Camillus House, Citrus Health Network, and Lotus House Women's
Shelter, The breakdown is reflected below in Table 4.

Table 4: FY 2014 ESG Recommendations

Activity Activity .
Agency Description Address Dollars Percent
. Operate the 88-unit Beckham | 2735 NW 10" .

Camillus House, Inc. Hall facility Avenve, Miami, FL $ 464,470.00 52.0%

Program assists people to
, quickly regain stability in o
N il{fﬁ permanent housing after ;11;56:1‘: 207 Street 309,647.00 34.7%
> experiencing a housing crisis ’
and/or homelessness.
o .. | Lotus House Rapid-

ots House WOmEN's | Rehousing for Homeless ol N 2 AVE 119,639.00 13.3%

Women and Youth b
' Total ESG Funding: 893,756.00 160.0%

&
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NON-FEDERAL FUNDING SOURCES

State Housing Initiatives Partnership

It is recommended that the SHIP funding of $800,000.00 be allocated to support homebuyer assistance
and counseling activities. Six (6) agencies have been recommended for funding for this activity. The
homebuyer counseling program addresses financing, fair housing practices, credit counseling, budget and
money management, and home maintenance. A detailed explanation of the projects is provided in the
attached Exhibit 1.

SUMMARY

Miami-Dade County is committed to continuing to serve the low- and moderate-income residents and
neighborhoods throughout the County and achieving the US HUD national objectives. The County
continues to work with its community development partners to enhance its programs and to better meet
the public service, economic development, housing, arid capital improvement needs of low- and moderate-
income residents and neighborhoods. Attachment D to this memorandum presents detailed discussions
and tables which demonstrate the programs and activities that would benefit from the FY 2014 CDBG
funding award. Community Advisory Committee recommendations will be submitted as separate
attachments to the Board.

Attachments




MEMORANDUM

(Revised)
TO: Honorable Chairwoman Rebeca Sosa DATE: July 15, 2014
and Members, Board of County Commissioners
FROM: R.A.Cudvas, Jr. SUBJECT: Agenda ftem No.

County Attorney

14(a) (1)

Please note any items checked.

“3.Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditares without balancing budget
Budget vequired
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s ,
3/5°s , unanimous ) to approve

Current information regarding funding source, index code and available
balanee, and available capacity (if debt is contemplated) required



Approved Mavor Agenda Item No.  14(n) (1)

Override

RESOLUTION NO.

RESOLUTION APPROVING THE FY 2014 ACTION PLAN
FUNDING RECOMMENDATIONS AND UPDATES TO THE
FY 2013-2017 CONSOLIDATED PLAN; AUTHORIZING THE
FILING WITH THE U.S. DEPARTMENT OF HOUSING AND
URBAN DEVELOPMENT (U.S. HUD) MIAMI-DADE
COUNTY’S FY 2014 ACTION PLAN WITH PROJECTED
USES OF FUNDS FOR FY 2014 COMMUNITY
DEVELOPMENT BLOCK  GRANT (CDBG), HOME
INVESTMENT PARTNERSHIPS (HOME), EMERGENCY
SOLUTIONS GRANT (ESG), AND STATE HOUSING
INITIATIVES PARTNERSHIP (SHIP) PROGRAM FUNDS

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESCLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. The Board ratifies and adopts the matters set forth in the foregoing recitals
and in the accompanying justification memorandum.

Section 2. The Board approves the funding recommendations as set forth in the
justification memorandum and Exhibit, which shall be incorporated as if fully set forth herein,
and authorizes the County Mayor or County Mayor’s designee to file with U.S. HUD updates to
the Miami-Dade County FY 2013-2017 Consolidated Plan and the FY 2014 Action Plan
describing the allocation of funds for the Community Development Block Grant (CDBG),
HOME Investment Partnerships (HOME), Emergency Solutions Grant (ESG) and State Housing

Initiatives Partnership (SHIP) programs. The Board further authorizes the County Mayor or
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County Mayor’s designee to make future non-substantial modifications to the FY 2014 Action
Plan and the FY 2013-2017 Consolidated Plan.

Section 3. All funding awards and conditional loan commitments set forth herein are
contingent upon the availability of funding from the funding source or program and the recipient
agency complying with the conditions set forth in this resolution and the justification
memorandum. For all funding awards and conditional foan commitments made herein, the
County Mayor or County Mayor’s designee is authorized to shift funding between agencies
vﬁthout exceeding the total award amount to that activity and to shift funds for each program
among activities of the same agency or related entity engaged in the same project or activity as
described herein without exceeding the total amount allocated. For loans to be used for the
construction or rehabilitation of affordable housing, the County Mayor or County Mayor’s
designee is authorized to execute the conditional loan commitment attached herein as
Attachment B and to exercise the rights conferred therein. For all funding awards and, where
applicable, conditional loan commitments made herein, the County Mayor or County Mayor’s
designee is authorized to execute all conditional loan commitments, standard shell contracts,
standard shell loan documents, amendments and other agreements necessary to fulfill the
purposes of this resolution. The Board further authorizes the County Mayor or County Mayor’s
designee, upon a determination that such actions are in the best interest of the County, to
subordinate and/or modify the terms of contracts, agreements, amendments and loan documents
so long as such modifications are approved by the County Attorney’s Office and are not
substantially inconsistent with this resolution and to exercise the termination, waiver,

acceleration, or other provisions set forth therein.

/0
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Section 4. The Board waives its policy to award commission district funding to
certain projects that did not compete in the FY 2014 Request for Applications process.
The foregoing resolution was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Rebeca Sosa, Chairwoman

Lynda Bell, Vice Chair
Bruno A. Barreiro Esteban L. Bovo, Jr.
Jose "Pepe” Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Jean Monestime Dennis C. Moss
Sen. Javier D. Souto Xavier L. Suarez

Juan C. Zapata

The Chairperson thereupon declared the resolution duly passed and adopted this 15t day
of July, 2014, This resolution shall become effective upon the earlier of (1) ten (10) days after
the date of its adoption unless vetoed by the Mayor, and if vetoed, shall become effective only
upon an override by this Board, or (2) approval by the County Mayor of this Resolution and the

filing of this approval with the Clerk of Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:

Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency.

Brenda Kuhns Neuman

/
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EXHIBIT |

" Binder Hanbar

CDBG - Public Service & Gounty Alocalions
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Goufds, Flerids, Inc, 418, 4
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* o datlen sib)ect to verification of past per
** Brinclpal connected to flablity
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EXHIEIT §

} FY 2044 Funding Requested
Pravids year raund child care and
187 | Helpnp Hands Youth Cenler, Inc. | Helping Hands Youth Center Public Sarvica ﬂmﬂﬂwas&” fqﬂ_“mmwaw 6304 MW 14 AVE, Miaj, FL 33147 E] 23 HO 5 21600000 910 .
Olinda Park
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* Recornmendation suhject to verification of past performance
** Principal connected to Habllley
***Not financially feasible per Prellminary Review 07/09/201410:35 AM
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£ F 3
Z
L 2 g
E £
Yo Soy Pepa’, En Famila, Provide low mog income fatherhood ot Leisura
"7 En Familla, Ing. Fatherheod Progrem Public Setvice: classes 18090 SV 293 Drive, Miari, FL 33033 & 8 YES CityNerenja § £3,352583 0.0 10,000.00 10,000,00
The Sunrise Tralning and Provide 40 individuals wih disablilas .
141 Sunriss Opperiunifes Enfichenant Program -Educaling Publlc Sarvice to partioipale in &n adult deycare 41975 W 140 Terrace, Mami, FL 33186 ] 7881011 HNO $ Ba456.00; BOO 10,000.00 16,000.00
for 2 Bright Future traiining progrem
il ! ith a B
184 Un Mands Mouveew, Ine. | Eerly Leaming and Developrent | Publlc Servica Child Gar mﬁwﬂ_a aBlogus | 1o W79 Sirest, Mismi, FL 33147 3 oW YES ModelCly | § 15600000 820 .
Volunlesrs of Amerioa of Florida, intreduciory Craft Skilis {for . . Educeational and Yocelianal Trainlng
17 e, consricion) Public Senvice for individuals and Familes 1480 West Flagler Stresl, Miaml, FL 33135 § cw KO 3 1850000 7B -
tgy | gl Commly | o ads and Petays ey PubleSaks | Job aiing s or 30 eziryouts | 4500 W27 AVE, M, FL 33142 3 123 vE3 WadalCly |3 agoece| 758 -
avaiopment Corporalion
Goulds, Lefsure
Ascension Cammunlly Ascenzlon Heelth, Ecucation, and . Ermpawermant pregram far seniors . . Cliy/Naran]a
a1 Developron Corporalon, e, Laedership Program (HELP) Prble Service andyaith 11201 SW 160 ST, Miami, FL 33157 9 owr [{x] Pamine, South € 12500000 750 16,415.00 1641500
Wilem!
Commurity Tashnaleplcsl Insiivle Hnstlution/Cerlfied Educationel insitfion providing Job .
138 of Miane] and Vocalional Treling PuEieSaniea 1 it vaiing fo e dents n Dlskiet 820 WS ST, Miaml FL33120 5 e o ¥ 90000.00) 750 00000 50000
131 | Floride Venture Foundation, inc., Elderly Servicas Public Sarvica Provide elderly services, 2413 NW 87 Place, Maml, FL33172 12 oW NO $ 3000600 710 .
Provide job readiness fraininp for low
102 Sufted Tor Suecess Employment Skills Tralntg Pibile Sarvics ncome individusls seeking galnful 250 NW 9th ST, Meami, FL33438 3 oW NO § 7500000 700 -
emaploymant and self sufficiency
. Youth and Famlly Davelcpment N . Address the needs of underprivilegad
130 | Florida Vantura Fourdation, Inc. Sralegies Public Sarvice ohildren, young adulls and ermilss 2418 NV 8T Fiece, Miarmi, FL33172 iz cw MO $ 9500000 700 -
Frovide meals for aconomically
Josafa Parez de Cestane Kidney | Nuirllion for Elderty and Disabled " : . -
142 Foundaton, Tng, Perscns {[falyels Pbanls) Public Service qggﬁnmuﬂ".wwmhm_m wlih ldney 2141 S¥ 1 &T, Miami, FL33135 g o NO 5 ITO0006  Too 25,000,00 25,000,080
Worldarae Development $ervices
1go | Holfan Zm_ﬁq.ﬂ.ﬁwuh Cantar, Santy ™ e Wast Uitie Rivar PublizSenios | Workdorca Sarvioss for 1000 Helfane | 5000 Biscayna Bivd STE 110, Mami, FL33137| 3 2 NO H 10000000 7080 30,000.00 2000000
Cammunity
Elderly Maals Pragram and PBrovide 110-110 senfars wilh -
.
65 Cusley's Howsa of Style, the. Sarvices Publlc Servize ‘Nikitone! food 6026 NW § CT, Mieml, FL 33127 3 ="} NG % 100,000.00] 675 26,060.00 25000.00
Prvvide residants of the Cily of Opa-
' Opa-Lacka (GET) Pubfic, Humen . Lacka with educabenel pragrams, 3400 NW 1351 8¢, BLDG B Opa-Locka, FL
109 City of Opa-Locka e Saedal o5 Public Service: tulerng , employment asislnce, HIV 054 2 12 YES OperLocke 1 30000000} G6D -
Iesfing, computer lab, els.
Counseling servicas lo 170 ex~
gp | PersonslZmpowomentand | CounselgServies(Dayand | ppesyniy | ollsndars, HIVIAIDS, and homelass | 7200 N 27TH Ave, M, FL 33147 2 123 YES | WestUtieRier 8 15500 650 .
Reslorative Senvices, Inc. Evening) clants
*R d: subject to 1 of past
** Principal connected to Hablily
“**Not financially feasibie per Prelimlnary Review 07/05/201410:35 AM



Wiami-Cade Counly Publlo Housing and Communily Cavelopment

FY 2014 RFA Funding Recommeandations
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2

EXHIBIT |

Bindfor Nomber - -

Wisllor Industy Humah Resourcs

; South Rede Herilage Tourism L

135 | DovelopmonlCouscl s DBA 4o oot Community irpast | Publio Sardco | Plementlourtsmin be Soulh Dads |, ooy pve suto 2700, Mo, FLEBISE| 8 &9 Ko s B00| 610 .

Black Hosplially Infdative of Project arse

Graeler Mami
P, Bullding Liberty Cliy's Fuiura: Providing familes in Cistriet 3 with o
151 Mizeni Chidren's Iniliative, Inc. Block by Elock Pubke Satvics cupport, racauroas and opparhunllas. 1807 NW 60 Shreet, Mami, FL 33142 3 3 YES Mordat Gty 3 15000000 604 -
178 SNE and Assoclates LLC 1G0T Skills Public Sandce Employment Skills Treining 6800 NW 18 Avanue, Mismf, FL 33147 3 3 YES Model Clty 3 238,000.00| 600 .
) . Youlh Educalione] Success and
Lelsure City Modelle Oplimist Club 5 Provide edusaliona), cullurel, and . Leisurs .
188 of Florida, Inc, E&:om«%ﬂﬂnﬂ”ﬁmﬂsgmﬁ Public Service rocraational ackvilies. 28450 SW 152 Ava, Miami, FL 33033 9 89 YES CityiNerarja H BE,E00.C0F 600 -
Provide krzining and culiural dance,
01 | Mejestc Youth and Ards Acadamy Youth Program. Public Service etucalsnel resourtas for 20 low mod 11350 SW 216 S, Miami, FL 33170 g 8 YES Goulds § 100,00000| 575 -
Incoms youth, ages 3-18
Goulds Coalilion of Ministers and. \ . : . . Pravida community leadesship and .
57 Lay Pecple, fnc. Public Sarvices Pravider Pubfic Service sapportia sanvcas. 171500 SW 220 8T, Mlaml, FL 33170 ] 89 YES Goulds and Perring | § 10000600 550 1533000 15,339.00
. P

198 | Sumiso Communly,ro, | ST FOERA SN | g i ] Prvide oy s o anirs 13768 W8 S, Miam, FL 33184 # w1 No s womoon S50 .

Americen Workforce Nebwark
186 Community Davalopmant Job Skills Training FPublic Service: Jobs Skbls Tralning program 5025 NW 5 OT, Miam/, FL 33127 K] 12,3 O § 24400000 550 .

Corporation
Sunflowars Academy Qutof N "
148 Sunflowars Acadamy, Inc. Schasl Enichment Program Public Sarvice After-sshoot enriehment progran 2907 SWT S\, Miami, FL 33135 5 5 ND $ 18422800| &0.0 -
Aftersshool end summer camp
169 Youlh Impact Minisiries, In. IMPACTS Public Sarvice program for grades k-12,2nd parant 17623 Homastsad Ave, Miami, FL 33157 9 84 YES Ferrine $ 18621300 470 .
ampowettnent pregram
7p | Pl Imprescions Faundelln, Youlh Succsss 101 Publ Servics Alstek yacth prevanbon s0¢Tomily | g e 425 ahmat, Maml, L3318 2 2 NG $ soo00s| 420 B
Inc. inlerventon services

115 KKCO ChId Care, e, nzannw“ s WIS | bl Sarise Child Gare Services 221 NE35ST M, FL 33137 3 3 Ha $ w70000] 260 .

SL Vincent de Paul-Mather of [ " . .
188 Chwisl Feeding the Needy Famllies Public Sarvic Fesding the Needy Familes 14141 S 26 ST Miarl, FL33175 n 1 NO 5 3006000 180 15350.00 15,265.00

- datlon sublect to verifi 1 of past perf
** Princlpzl connected to labllity
07/02/201410:35 AM

**“Nat financlafly fezslble per Preliminary Review



Mierl-Dads County Public Housing and Corsmunlty Development
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EXHIBIT [
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181 Angels Diagnastic Greup, Ine. Madice! Dingnostc Public Sarvice Wedical Dlagnosts Equipment 3800 KW 79 Ave Suile 10, Miami, FL 33186 12 2 NO 100,00000 5.0 -
£z Blp Ben Securily, Corp Securty Sarvices Public Service Provide Secyrily Services 3606 MW 5lh Avenue, Miami, FL33127 3 o NG 80,00000) 040 -
I ) - ™ Homebuyar counzeling ard eduzation.
| Vil Hel Hotldng Assoclation, | Housing Counsellng B Educelian | gy o program bo provide servicas 581 NE 82 ST, STE 104, Miarri, FL 33138 3 oW NG 100,000.00] 890 15,5840 1548400
inc., dibla Helben American COG Program countywide
o o Provides empowerment, group, and
A 8" steal Gommunly Atisk youth progeam: PublcSardca  [Inchidual mantoting for yoith ages 0] 2390 NW 9 St Mian, FL 33147 2 23 YES | Waskiltte River A waNw 30311.00
Drevelapment Corporition 18
NA | Meri-DedaPorke(pRosy | WestindLskes Park-Senlor | o ounia WeshindLaee Park-Saclor | gy sup 15204 Avenua M, 133193 # 1 Ho N 1290049 12,0000
Program FProgram
A Wiami-Dade Parks (PROS) Jefferson Reaves Park Publls Servise Qut of Schooi Programming 3100 NW SOTH ST Miaml, FL 33142-3423 3 CW YES Model Cily 149765.001 NA ¥ 3830000 30360.50
A WMlaml-Dada Parks (PROS) Qlinda Park Publlc Service Outof School Pragremming 2101 MW S1ET ST Miami, FL 33142-3767 3 cw YES Madal Clty 19765001 N4 $ 2B,840.00 28.540.00
NA Mizmi-Dada Packs (PROS) Goulds Park Public Service Out of Scheof Prograsmining Z1B05 SW 114TH AVE , Miem}, FL 33170 3 oW YES Goulds 145765 00 NA 3 £3,410.00 A3, 41000
WA | Mamkade Parks (PROS) Modelo Park Publlc Sarvica Out of Schaci Frogremming 28450 SWW 1SZND AVE, Miami, Ft. 33033 9 oW YES gﬂﬂwﬁ g7es500) WA 1§ 26,940.00 28,540.00
RiA Mlamk-Dada Parks (FROS) South Ridge Park Public Servica Out of School Programming 18355 SW 114TH AVE, Mlaml, FL 32157 ] oW YES Cutier Ridge 14876500 WA 5 43,4100 42,410.00
WA | South Fiorida Workdores (SFWFIS) | Employment Program PubeSaric | ETPIOYPONETIAAING program Tor 200 7300 Corporals ogmﬁ .wm&wms. MemiiFL | 4y ow Mo sogooo| wA | 175,000.00 17500000
This program would provide 2 full tme
colinselofacilitalor i serva youth
and farmllies within public housing
facillies and Modei City NRSA 7
: : fecilieta pear groups and suppert the
iy | MiamhDade ﬁs% Serdzes Counsalng/Mentoring PublicSarica | Myer's Jolnt Reunclable on Yol Various Lacafions o 3 3 Mods iy 11248200 W s 70,000.00 7000000
AC) Salely. An additlonat $10,800 for
incenfivesfsypportva sanices o
public housing restdenis mey 5e
ellgibie for public housing rasident
services funds.
* Recar datlan subject to verification of past perfurmance
** Princlpal connectad ta lability
++*Not financlally feazible per Preliminary Revicw 07/09/201410:3% AM



Mizmi-Dade Caunty Public Houeing end Cormunity Devalopment EXHIBIT 1
FY 2014 RFA Futiding Recommandalons

Bindoz Hombar -~

This program propases lo engage
Community Action and Human ’ twenly-frve low-lo-mederale ncome .
NiA Suvicas Dopartment (CAHSD) Graffil Abstement Publc Servies yaulh in e completion ol wanty-fve Varisus Losaions. oW =] NG $ Fe00000| NA 3 176,000.00 $ 17500000
grafiii abalement projects in NRSAs. .

CDBE - Housing County Departmental Aliocations

This eelivity wil address complisnce
Regulstory and Ecanamle with the County coda for propartas in .
W Rasourass {RER) Code Enforcement Housing responss to cllzens complsints Varkus Locations cw cw NO s 428,000.00 NA b1 429,000.00 1 429,000.00
through enforcement.
Funding wii make needed
WA | Public Housing Moderrizalon | Pblk Fousing Modemizaton Housing mprovementz a ouldelsd stuctral VariousLocslions cw ow 1o MA 1§ 2455200 $ 21562200
elaciicst and mechentcal systems of
Puklic Housing Unlis
Beautification Program: Projectwil
pig | Gommunlly Acton and Humen Beatization Proprem Housing provida homeowne:s whh exterior Various Localisns 6 5 KO N 5 46,458.00 5 5,45800
Services Dspartment (CAHSD) i
paintng, and landscaping assistence

COBEG - Economis Devalepment Micre lending/Tachnleal Assistance, Business Incubater & Counly Aliocalions

Technical assistancs ehd Mero
. Econemic CevelopmentTachnical iending o Mom end Pap Grant
a4 ﬁmo.nuﬂ_”:_ﬂ_ w%ﬁﬂw Asslalancs b Businasses and m8=nﬂw.ﬂﬂﬁ_w“§3 progrem reclplanis, smal buskness 180 NW 62 ST, My, FL 33150 3 ow Na MI9HRSAE | sopo0ge) sse | § 35000060 s 35000000
L Micro lending anteprensirs, end clher lypes of
small businesses.
134 Branchas, In assats Mz Econonifz Deveiopment | Technissl Asslstance lo Bus 11500 MW 12 AVE, Maml, FL 33168 2 1248 vES West Lile River | § seooece] S0 |8 350,000.00 3 250,000.00
T {TAMIcD) &nd bEsre landing ' i WL . 000 0004
Malghbors and Nelghbors Goulds Busness Resares | Economis Devalopment . . . " )
8 Assazialan, 1nc. (MANA) Conter heubslzs) Fravide businesses an incubalor 180 NW B2 ST, Mam), FL 33150 3 ] YES Galds 5 20000000 878 § 200,000.00 | 5 200,000,00
South Florlds Puarto Ricen Mizrolzan/Tachnical Assist: Ecotiomic Davelopment fTechnlcal Asslstence 3550 BISCAYNE BLVI, STE 306, Miaml, FL Perming ! Biscayne |
B Chember of Commeres Program (Taibicre) Program 5317 8 ow Ne Nocth Modsl Gl | W) 62 8 18T $ 158,720.00
" tEcenomic DevelopmentTachnleal; Economio Devel: t {Tachnical Axsh 3550 BISCAYNE BLYD, STE 304, Miami, FL. Parrine f Madel City
¢ | " P ] s
83 | Tynamic O 3 (TAMicro) Frogrem 3137 3 234 NO {Bisoayne Horh 3 8050050 6.0 -3 20,060.00 $ [0,C00,00
. Barmy University ED-Technical | Ecaromic Bevetopment | Technlcal Asst io Busk . Mode] Clty S South .
] Bemy Universlly Assistanca (TAMiera) and Micto lending 14360 NE ZND AVE, Miami Shores, FL 33151 3 137 Ne Mami! Opa-Lovka 3 130,59600} 95.8 $ 130,585.00 3 330,656,00
* Recommendatlon sublect to verlfication of past performance
** principal conmected to Hability
& . C7/09/201420:35 AM

***Not financlaliy feaslble per Preliminary Revlew



Miaml-Dade County Public Housing and Communlly Develspmant
FY 2014 RFA Funding Recommendatons.

EXHIBIT |

Comimissleh District Fand (60

Provigion of lechnical saskstance and

Technloal Assistance fo
Mlaml-Dade Chamber of . | Economic Davelopment | small businass loans tz the Blscayna . Madal Clty/
167 Commerce Businesses ﬂ”ﬂ%ﬂn Enlerpriss Ty Merh, Ope-Locka and Model Gy 100 South Blscayns BLVD, Miami, FI. 33131 5 123 NO Biscayire Horth § 30000000 858 300,600.60 308,600.00
a araas.
. . . Cpe-locke  Modal
Meighbors and Neighbars Economk: Developmenl Businass ncubalor for small .
85 associaton, ing, (NANA) TEEBH BusTness [ncubatar {ncubelr) ‘businessas projecl 180 NW 2 ST, Mami, FL 33150 3 123 NO o:«...MnM Eitte | & 00000003 954 20000000 200,000.00
Escromic Cevelopmanl Council of . Economic Develzpment | Frovide lachnical and | 16001 Qid Cuter Road, 541 Paimatto Bay, FL ; - _
74 Solih Mietti-Deds Crezling Jubs Iy microen lozie Counlyide 36T B oW NO AlZNASRs 1§ 175.00000) 950 125,000,00 £0,600.00 173,000.00
Bleck Fosnamiz Developrient Technlodd Assistance for - o Devel Technial Assistance with Moro-
129 Goallton, Inc,, DBA Tosls for | Entrapreneurs and Micre Lending | — N o 180 NW 52 ST, Miami, FL 33150 3 3 i) Mg NRSAs $ 350000051 842 350,000.00 350,000,00
Miere) anlarprisa Micre-loan program
Change Program
Bleck Ecenomic Developrasnt N Technical sesistance and tachnelagy
116 | Coallon, inc., DBA Toolstor ms__..m”ﬂwwsﬁ,. and Self mgaﬁwﬂ_%wvai suppart o bushresses s providg 180 NW 62 ST, Miami, FL 33150 3 ow NE AONRSss | 0000008 830 200000.00 20000060
Change . oy Program microantarprise lending
Black Econarnic Devélopment N
108 | Goallion, Ino,, O3 Tools for Miaro Entaprise Landing | TonOTG Devalopment - Tachnloat Assitonce wil Miee- 180 MW 62 ST, Miecai, FL 33150 3 ow NO AMSMRSAs  |§ 5000000 928 403400 15,484.00 61518.00
Crange (TAfMicm) anlerprisefMicro-foun progrem
MecaloanTechnical Asslslance . .
\ Economic Development | Micro-anlerpriss landing 2nd tezhnical| 3000 BISCAYNE BLVD, STE 215, Miemi, FL
93 | Partners for Sell Employmant, Inc. | Frogrem 'o vwhu_hﬁiuﬂam (TAMierol assistance ko busingsses progrem fopt 238 oW HO $ 425000001 910 10,000,00 10,800.60
Hispanic Business Intialive Fupd off Technice| Assistence for Micro | Ecanomic Development ;  Technical Asslslance for hicra- -
9 Flerid, Ins, (HEIF] Entorpriss Lending b Business (TAMr) Enlavprion Londing b Susiness. | 2000 MW 107 Avenve, Miami, FL33TT2 3 12 oW Ko $ 17500000| 854 15,484.00 1548400}
79 Stresl Comidor Neighborhaod " Econemlc Development | Provide Technical Assistance for 78 - -~
118 Inibelve, Inc, Evonemiz Development oy buciatses 7900 NW 27 AVE, STE 236, Miam, FL 33447 2 oW YES Wesl Litlle River | & 105,000.00] 822 .
Marth Gede Community Technlcal Assistanon for Micro | F fe Davalop Frovide technica sesistance and |
fa Devsiopment Fadersl CraditUnlon | Enlerpriss Landing to Business (VaMiere) rmlcro lending servicas for bushesses. 18591 W 27 Avo, Miari Gerdons, FL 33050 ! ou o ¢ Wo0000| - 818 A7BI1100 aran
Businass Incubator - creation of no
Tess than 15 new green business.
. . Greenlach Enfre iel Esanomic Development P sither bxdividuaily ownad "
132 | Eco Teeh Visions Foundalon, inc. Fallows T8 or &.cileboration among folows, 9703 NE 2nd Ausnue, Miami Shores, FL33138 3 oW No $ 13000000 €12 52,500.00 52,500.00
Training pmgrem for 25 men wha
have been Incerzeraled,
Litde Heili Houslng Assaclabion, Inc,  Smail Buginess D = lc Development - .
170 DRA HACDG inifative {inctbator} Buslness Incubater 181 NE 82 8T, Mierm/, FL 33138 3 o NO $ TO000000 740 20,000,600 20,030,00
N Agancy describes tha funding for bath
137 | Florida Venlure Foundaion, Ine. | Business Suppart Genter mﬁ:%s%uwn_asg_ ED #nd PS butonly sub selon far 2418 W 7 Plece, Miersh, FLE2172 12 o N § 28400000] 748 -
EDwas In the applizalion.
. Prolde technicel assistanca bo low o
173 {Contaolrs Rosouzoes ente,n.| o Conmunty Sonkiecast | S5anamis MeloRTOT | oratyncom busness clis o {697 Kot M v, LOFT 3 ieml, AL33427) 3 ow No $ soooon| Ta .
osident Canshucton Froge obiein conslruction contracts
- subjectto of past per

“* Principal cannected to lablity

“*+iiot financially feasible par Prelminary Review

07/03/201410:35 AM



Mizsmi-Dade County Public Housing and Communlly Dzvalopment -

FY 2014 RFA Funding Recommandelons

M

EXHIBIT |

- Binder Humber. | -

‘hmur_,.@‘.,.zn;u e

133 | Eca Tech Visions Foundelion, Ins. Business i Cloud msgoa_u%m%uaoa umuwwgu_wm_“muwﬂwﬂu_““““u 9703 NE 2 Ave, Miami Shoras, FL 3138 oW N 15000000 705 $ -
) Our Micra lending Micraloan Project mas___m.n_,._ﬁwgas_ Micro-loen Project 1750 Carel Way, STE 201, Miami, FLL 33545 234 No 20000050 &74 5 -
182 | FAKM AYISYEN HAK MIYAM), NG m»z:MhHﬂﬂ“_“ng o msag.nm.a fopmant 4asamﬂ_>Hﬁw o | 11 NE 82 5T, STE 107, M, FLI3138 oW Ho 18683448] 655 5 .
78 | Hislesh Dade Developmant :_gmwmu_”““_pn.m.__ﬁc.j_q maasa%ugaai Tochrice huson prgram et 501 PALM AVE, Hislszh, FL 33010 iasm@| N 15000000] 624 5 107.611.00 5 W70
s | Qaﬂﬁﬁmﬂ?a?ma Wt Litle River Plaza msaaq%nw_%uawa Wast e River Plaza 2801 W 22nd Avenue, M, FLI3147 2 Yes | WestLite River 20000000| 462 $ .
o Derick Danzel Days 1 Corp zbs_“w“”ﬂw m_.__m-p._“.ﬂanchs Mnﬁ mﬁzus_n%.“uﬁ_unaua gnquH”mmwﬂ hﬂ.ﬂ“ouﬂmqﬁp Broadwey18h >§m_n_mw mﬂﬂng‘ Miprmi, ow No soaoooe| 260 s .
153 {FANM AYISYEN NAK MIYAM, NG FAKM Vilzgs msaawﬁﬁﬁ_%ai The %ﬁiaﬂ.ﬂn markefilace | yeq e g9 ST, STE 101 Mew, FL 33438 o N Trseentnl 20 s 25,0000 3 25,0000
182 Bridga for Hape, Inc. Employment me_.aaa%.mﬁsss, Job Plecement B180 N 36 Street, STE 1000, Doral, EL 33166 oW NO soooo00| 0o

CDBG - Pukle Frelities and Capital Improvement {FFCH

172 Clty of South Miam! Morsy Park FFGi Devalspmant of a Mull surposs fisld 6707 SW 8 Flace Miami FL33143 7 YES Seuth Matnl 5500000 o7 $ 55,000.00 - 5 55,000.00
122 Easlar Seels Easler Seals -Souin Floride FFCL Publie facllty RepalRenovaton 1475 NV 14th Avenue, Miami, FL33125 oW NO 300,000.00 o s 300,000.00 s 300,000.00
. Rehablieton of twa balhraoms,
123 |Femel ﬁuamnhn_awwﬂazmm of Littia Angal Child Cara PFOE Kitchen ares, end repiasamant af 5401 Wast 2 Ave, Hizlazh, I, 33042 ow [ 50,00000| %60 |% 50,000.00 s £0,000.00
o pleygrolin egquipment
The Family Christfan Assoeiatian of; ; Renovation of 2 youlh and fzmily " .
125 merica, o, Youlh and Family Complax FFC1 devalopment centsr 13850 HW 26 Ava Opa-Lecka, F1. 33054 12 YES Ope-Locka 25000000 788 § 250,000.00 3 250,000.00
. Capiial Improvements and Roadwey
"o Cliy of Gpe-Locks CIP NW 38 Ava Straet Creinage FFOI fa el 1o KW 366 Avenua Nt 38th Avenue Opa-Locke, FL 33054 1.2 YES OperLocka 413524001 720 § 31941200 g 319,412,00
City of Opa-Locka Ingram Park "
"1 Clty of Cperlacka Facliy Improvament FFCl Ingram Park Feciity mprovemants | 14285 NW 2t Court, Opa-Lacka, FL 33054 12 YES Opa-Locka 0006000 710 [ -
"R dation subject to verlfication of past per
=* Principal connected to Rability
8 Q7/05/201410:35 AN

=**Nat financlally feasible per Preliminary Review



Wiami-Dede Counly Public Heusing and Communily Davalopment

FY 2014 RFA Funding Recammendations.

EXHIBIT

-
£
E
=
Rehab the ohild cere facillty sils -pave i
. A& 0 Cross fliness Aferschoal the perking lat, replace 17 windouws .
124 God Chasgars Ministry, Inc. Youlh Progras Frol and 6 doors ity Inpact maleriels for 4357 S 130 CI, Miami, FL 33186 b oW KO 150,00000f 710 -
safaly and securly of (he children
Mam| Bridge Youth and Famiy | Capilel Improvement- Caniral Renovallon of a shelter for homeless, e
148 Sa e, Shellar FFCl runenusy, fuent, snd ocbied youth 2810 NW South River Drive, Miami, FL 33125 g oW NO 6555300) 68.0 -
Miami Bridga Youth and Family | Caplts] Improvement-Homestoad Renavaton of a shalter for hemeless,
160 Senvices, Inc. Snellar PFC runaway, buar, end focblad youlh 328 NW 4th Sheet, Homestead, FL 33038 9 CN L) 22632500 68O 61,452,00 6145200
Community Heallh of South Floride - Constucton of adult behavioral
127 ne. Sanior Cenlsrof Exceliance FFC [ — day facity 13805 SW 284t Streed, Neran|a FL 33032 9 9 YES Goulds 250000.80; 67O -
Magnolie Nerih Community Magnolla Morth Gommunity A facifty bo ba buil al Magnolla Norih | .
118 Gerden, LLG Garden FFC Communiy Gardens 14911 Duval Skeet Opa-Lacka, FL 33054 1 1 YES Opa-Locka 280,00000| €20 -
Inetall two (2) storm-waler dralnage
y Drainaga Impravements: Phese pump staians and accompanying SW 8th Slreat to Flagler Skraat & SW 112nd
w Dy of Sussloaler B PFGI Piping suckrosin a conbel s of | Avent b 103lh Avena Miea, FL 33974 " @ No 400000001 530 -
tha Clty of Swestwaler
. Construction of arastatrant {hat wil
100 Overnlghl Suceess, Ine. Jeb Creatlon, Food Sarvites PFCE ren craate jobs for sred residonts 221G MW S2nd Street Miami, FL 33547 3 23 YES Mads City 15860000 4530 -
Dpa-Locke Cammunity Bisloeic Fre Stallon Bullding Renovation of the hisioric Opa-Lacka | 3400 NW 135 Siet Bidg. B Opa-Locks, FL
183 | Redovalopmant Agancy [ORA) Ranovallon Project pECH Flre Statlan 33054 2 12 YE§ Opartocia see3wm| - 520 -
Replacament fencing project will ba
, Washinglon Park Fancs Tor 2 20 yerd saimeing pecl, mult- .
140 Clty of Norih Miaml, FL Basch Inslaliafon FEQY plirposa elhlelic frk, (2} outdonr 15290 NE 15 Gl Marth Miam] Bsach, FL 32162 2 24 NO 30000000 470 -
ragulalion siza baskatbal
Repurposing of we [2) camnmon araas)
romms i an undarulilzed Medicald
143 | Mlam] Jawish Health Syslems, Inc, | Cammen Aras Repurposs Project Frel Skfled Nursing Hema Lo & lower cost 5200 NE 2 AVE, Miami, FL 33137 3 = NO 85000.00) 420 -
Asslsted Uvinp allemative for low
Income seniors
Suppert the Ulela Neighborhood area
163 | Clly of Narh Mise, Baech et Nefghbornod Traffa pFCI with e Inslaefon oifive | 15200 NE 46 CLNorth hami Baach, FL334E2 | 2 24 MO so000000] 420 .
Celming Prajsct N
roundabouts in selact Inlerseclons
Ranovations Inalude improving 55
The Salvation Armny, A Georgla 1 The Savalion Army Shetler ADA halhrooms end reaplacing the flocring .,
156 Corporalion Renovalons PFCH for 260 hotueless chents serviced ol 1807 NW 38 Street, Miam), FL 33142 3 oW i3 50,00000] 340 .
the gheltar
114 KidGQ Childears, inz. KidCO ¥l Facly RehablBtalon PFCI KI¢CO VI Feclity Rehabiltation 163 NE 57 $lrae, Miemf, FL 33137 3 3 HG 246,000.001 100 .
top | StVcertde PaMakero! Gapital mgravemanls FFCI Copital fmprovetnerts 14441 5% 26 5T, Mias, FL33175 1 " xo 1550000 1600000
. dation subject t Ificatlon of past per
** Principal connected to llablilty
***Not financially feasthle per Prellminary Review 07/09/201410:35 AM



IWamt-Dade County Publiz Housing and Communiy Development

FY 2014 RFA Funding Racommendations
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EXHIBIT

_ g
5. 5
] E]
5 H
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, Construstion of their project for . .
i Mirscle League Project for tigabled chiléren PFCI cisabled ohidran at Temiem Park 1120% SW 241 Streat Miawi, FL 33165 11 oW NG 1545200 15,452.00
. Restroomranavation, parking lot .
A Mizmi-Dade Parks (FROS) Perner For Youth Park PFCI A altialc-eld . 5326 NW 21 Ave, Miami, F|. 33742 3 ow YES Mods] Clly 0000000 NA 200,000,60 200,000.00
Wiy Miami-Dzde Parks (PROS} Eroadway Park PFCE General Pian aned park Improveinent NV B8fh Street and NW 181h Avenua 3 oW YES Mods! Clty 5008000 A 50,000.00 50,000.00
WA Miaml-Dads Parks (PROS) Elack Pulnt Park & Maring PFC Shrimpers’ Row acoess rad 24775 8W B7th Aveniss, Miami F| 33032 B oW NO 350,000.00] MA 350,800,090 350.000.00
A Maml-Dade Parks [FROS} Dehbie Curtin PFC] Initiale park deveisgment 22821 $W 112 Avenpe, Mlam|, FL 33170 a oW YES Goulds 200,000.00 NA 200,000.00 200,0600.50
WA Miami-Cade Paris [FROS) Gwen Chemy i Runring track renovation 2 o YES Maodel Clty 200,000.00 NiA 200,000.00 200,000.00
7090 W 22 Avenus, Mieml, FL 321476838
WA | Mami-Dads Parks (FROS) Job Esteles FFCl Ganeral Plan ead park mprovsment | 00 MW aﬂ,ﬁmﬁmﬂo% Mer, FL 2 ow ¥ES opaLocka soooona| A 50,000.00 50,000.00
MA Mismi-Uads Parks (PROS) AD Bames PFOI HNature| grea restoration 340 SW T2 Avenue, Miam], FL 33155 [ N NO 2506000 NA 25,000.00 25,000.00
WA | MamiDeds Parks (PFROS) Serinols Weysido PFC] Haurel grea reslaration EoS01Socl Do gy e G FL | g o YES e sopeoo| A 50,000.00 50.000,00
jityfMaranjz
WA Miami-Dade Pearks {FROS) Goulds Park PFG Running Track Renovalions 21808 SW 114TH AVE, Miaml, Florida 2397 3 o YES Goulds 132,000.00 A 132,000.00 132,000.00
NIA Miami-Cede Paris (PROS) South Ridge Park PFCI Running Track Renovations 19355 S 114TH AVE. Miami, Florfda 33157 8 oW YES Culer Ridge €8,000.00 WA £8,000.00 68,000.00
NiA Miam-Dade Perks (FROS) Temkami Park PR xmu_mmm pool filration systam 11201 £W 24 Streel, Mietmi, F. 33165 11 oW [s] 175,000.00 WA 500000 75,000,00
A WamtDede Parks (PROS) Ojus Park PFCH Ojus Park Rengvations 18995 W Dixie Highway, Miar, FL, 33180 4 oW MO 5781100 WA 5781100 78100
A Vilage of Biscayna Park Vilage of Biscayne Perk PECI Cammunity Signage Projest §40 Ne 114th 1, Hlscayna Pack, FL, 33181 4 o NO 50,0000 KA 50,000.00 50,000.00
* Recommendatlon sublect to verdfication of past perfermance
** Princlpal tonnected to lability
“**Not financlally feasible per Prafiminary Review 0 07/09/201410:35 AM



Wiami-Dade County Pubfic Housing and Community Devalopment
FY 2014 RFA Funding Rerommendztons.

R

EXHIBIT |

and Queil Roost

=3
.u._u- B
=2 -4
g H
3 &
¥ H
5 g
E &
i 3
. =
Furding will meke headed
Tmprevements ouldatsd stuclural,
elecirical and machanlcel systams &l
Gommunily Aclion and Kuman . - pabile faciites o Include .
A Servicas Departmant {CAHSD) Nelghboshood Service Canlers’ PEC Nelghborhood Commurily Ganters Verisus Locaions ow cw WA NPA 1,000,000.80 NA 1,000,000.00 1,000,800.00
fecated in laryetad nelghborhoods
fhroughout tha Caunty that serve fow
Incama residanis.
Community Action and Human | Richmond Helghts Senlor Cenlar Fumftura for the Richmond Helghts .
NA 5 & Daperimant (CAHSD) (Fumitura) PFC! Senior Canlar 11225 Bw 152nd SL# 7, Miami, FL, US, 33157 Ll 8 Ng NA B,455.00 5,455.00
Distick$ Perk Improvemanis!
NiA Miami-Dade Perks (PROS} Diskiclg Park improvements PFCT Seutuidge, Lincoln Estales, Shaman, Park Improvements 9 oW NO WA 40,000,800 40,000,00

201 CDBE Fundlng Request {excluding Administration) Total:

23,112,809.99

7,438,394.00

118532700

8,574,821.00

CDBG - County [ Allogat
This funding will support the
environmantal elsaranta provess Wil
Ragulalary and Economle . L ihe Stals Historic Praservaton Offce -
A Reseurcas (RER) Hislaric Prossrvation Adminishration an behelf of Publl Houslng and 111 NW 1 8T, 12 Floar Miami, FL 33128 cW oW Ne 12040050 WA 10200000 10200000
Community Davalopment for
properlles thel recaive GOBG funding,
Publiz Houslng and Cammunilty _ i . P
WA Developmsnt (PHCD) Program Administralion Adminlstraticn Adrinistraton 701 NW 1 CT, 18th Flaar, Mami, FL 33136 on cw NG 205423000 Nt 205423000 2,054,230,00

" 2014 CDBG Total:

25,287,138.93

9,595 224.00

1,85,927,00

10,181,551.00

SHIP - Houslng Kemebuyer & fing Program
Experls Rasoursa & Community Homebuyer Educallon and . Hameauyer Educaflon and £10 HW 183 ST, Suile 202 Mami Gardans, FL
qm Cenler Counseling Koudng Coutiseling F.tse 1 o No 150,000.00  100.0 150,000.00 150,000,00
. datlon sublect to- of past p
** principal connectad to Habliity
*=-Not financially feasible per Praliminary Review 07/05/201410:25 AM



Miamk-Dade County Public Heusing and Community Davelopment

FY 2014 RFA Funding Recommendalizns.

R

EXHIBIT |

i
H
E
-
'y
5
pg
=

Opa-Looke Community Homebuyer Educallon and - Homebuyer Educatian and
98 Bavelopment ralion In. Gounssing Houglhg Caunseling 490 Ope ocka Bivd, Opa-Lacks, FL 33054 1 o YES Opa-locke 150,00000;  99.0 150,000 00 15G,000.00
. . Homebuyer Edusation and Hamabuyer Education and .
72 | Yrnity Empowsrment Consorfum Coungeling Houslng Counseling 9755 SW 184 Street Mlemi, FL 33157 g 78 NO 150,00000| 950 150,000,00 150.000.00
n P N Homebuyer Counsaling and
G F "
gy | e Ceme yer Fducelion and Housig aducaton sanvices o ba providadlo | 35801 S 168 Ave M, FL 23034 s o Mo 2o00000| 858 200000 20000000
Canler, Ine. {CCF Counselng &
ianls countywide
. Pravision of homabuyar counsellng - .
qp | Mo Boach Communlly ke Gounseting Services Housing servlees byoughout MiemiDade | 0 PN HUSTLVANIAAVE, Memd Beeth, FL | 5 cw HO 15000000| 25 15020080 1560000
Devslopment County 3138
. - . . Homabuysr coumseling and aducation
Little Halli Housing Assaciefon, | Housing Cotnsellng & Educalion : - L =
121 Inc.. &bia Halien American COC Frogram Housing program fo v.ds..mm sarvices 181 NE 82 ST, $TE 101, Mlemf, FL33338 3 o] NQ 109,00000| al .
cebntywide
y Homebuyar Educellsn end . Hamabuysr Educafion and .
191 Visons Lo Vickory Counseling Housing Counsslng 13230 NW 7 AVE, Narth Mieml, FL 33168 2 1,23451 NO 1875000 10 -

HOME - Housing Tanent Based Rentl Assistance {TEGRA)

70 | Geriow Suppartive Houshg Garowe THRA Housing qsm:ﬁmhmwﬂﬁw_ sdsterica 1398 SW 1 5T, Miar, FL33135 5 oW NO 22500000 920 225,000,00 W0
. Lots House Tenent-Sased N

g | Sunder Foundalon, Ipo.DBA o 0t g ceistance for Homeiass Housing Tenantbased tental sssRlanca | yey i ond dvenus, Miami, FLEHI6 3 on NG misnom| s 23157000 23157006

Los House Women's, Inc. Fogram forwomen and youth
Wemen and Youh

105 | Assislanco o e Elderp e, | T mﬁﬂwﬂmﬁs Hotsing TBRA Subsky Assislance gragram | 5517 NW T ST, STE 205, Miem, F 33126 g 6 No 0000000 809 300,000,00 500,000.00
Hotzsing Aesistanae Netwark of Tanank Based ranlal Assistance

65 Clirus Heslih Network, Ino. g Dads nh.»zg Housing program for homelass indlviduals end 4175 W 20 AVE, Hialezh, FL 33012 13 oW NG 400,000,00| 560 400,000,00 400,003.00

N {famlles E
Mlec-Dade Public Housing and | Unsflocalsd HOME Tenant . . .
NA Communily Devalcpment (FHCD) | Based Rental Asslslinos (TBRA) Housing To be delsrmined HOME actvitas 41 WW 1 CT, 16th Fleor, Miaml, FL 33136 oW ow RO A $267.229 267,2249.00

ROME - Rontal Heusihg Rehabiltation

“ R datlon subject to verfi
** Prinelpal connected to labllity
v**tot financlally feastble per Preliminary Review

of past performance

1z . 07/09/201410:35 AM



“iami-Dads Cownly Public Housing and Communily Devalopment

FY 2014 RFA Funding Recommendalions

EXHIBIT [

.. 5
g 2
£ s
E

: 2
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g &

- ) " 140 NW 17 Shoat and 156 MI¥ 17 Stast
&t Johns Vilagos 17th and {st, | St Johh lslend Aparimants (St Rehatifitalion of 48 cumrently vacant .
176 i iohn Vikage 17th end fl) Housing rental urits, dmuv,mﬁ.,_mNA-._mA“d_Mcm,nm._m»tho Wlamil, FL 3 3 NO §498 722 00 280 -

HOME - Rental New Construction

New construction of & 24-uit multi-
Affordable Heusing Construction {amily rental apariment complax al SW Comar of N 207 Stroat 2nd NW 27 .
“r RUDG-The Cammars, LLE (The Commons) Holising SW Comer of NW 207 Street and NW Avenue Miaml, FILL33056 1 i VES op 48000000| 840
27 Avenue

Development of 5 New Canstntciish . E
5 { StJohns Vileges Homa B, LLG St Johns Vilages Homa I Houskag Ronis Townhousa units 1613,151%,1629 MW 15t Court hiami, FL 33736 3 3 NO 438,72200| 800 -
150 Ella Mre Estales Ella Mee Estelas Housing Hen zonsluston of haushag on 12268 SW 217 ST, Goulds, FL33170 3 s YES Goulds se000000] 80 .

scalierad sites within the Goulds ares. " ' M -

of past performance

* R datlen subject to
** Princlpal connected to Hability

“**Not flnanclslly feasible par Preliminacy Review

07/03/201410:35 AM



Miami-Deda Counly Pubkc Housing and Communily Devslopment

Y 2014 RFA Funding Recommendations

X

EXHIBIT 1

7 Binder Humber, -

c
£

&

-
]
5
g
E
&
H

HOME -~

CHODO Dperating Set-Astide

12

by

Neighborhaod Housing, LLG

1815 All-Beba Aperbments

Housing

Set Aside finding for e demoliion
znd new construction of a 4-unit rental
davelopmentin the Opa-Lacka
Magnalia Herth neighborhosd at 1815
Ali-Bahs Avsnua, Opa-loska, FL

1815 B Baba Avenua Opa-Locka, FL 33034

Ope-Locke

488,72200

%0

45872200

49872200

20

Megneiia Narl Johnson Slreat
Apartments, LLG

Magnofia Norls Johnson Straet
Aperiments

Houslng

Sat-Asida funds for the demalfion and

new sanstruclion of 12-unitrantal
developmentin Opadocka's
agnalia Nojth nelghberhond

14805 Jobnson Shrest, Opa-Locka, FL 33054

Opa-Locka

487200

B40

20,684.00

2085409

112A

Llte Heitf Howsing Assaeiation,
Ing., DBA Haillan American CDC

10 Single Family seattered sites
haysing units In Miam-Dada
County

Hausing

Sel-hside funds. Acquisiicn and
rehabifitalen of 10 singls Tamily,
scallered sites housing units locatad
In varicus clles thranghout Miami-
Dade Gounty Including clias: Miam,
Norlh Miem!, Norlhy Mlan! Beach,
Wam] Gardans.

181 NE 82 3T, STE 101 Miami, F1. 33138

250,000.08

50.0

HOME - CHDO Set-Aslda

Sat-Aside Oparating funds.
Acquisiiion and rehabilitaton of 10
gingla famlly, scefisrad sites housing

. s L 10 Single Family scettared siles. . unils located i various ciies
ygp | Ll Helf Housing Assccialion, | Ty e 0 MiemlDeda Hausing troughout Mizm-Dada County | 181 NE B2 57, STE 101 Man, £L.33138 3 3 No $50.000.00 506 50,6000 50,00.00
Ing., DBA Haitan American CDC Gounly Inchudiag e Mism, FL Nech
Miaml, FL. Norh Miami, Baach,
Miami, FL Gardens.
Mlam-Dade Peblls Houslng and | Unaliocalad HORE CHDO Sat- -
WA Communlly Development (PHCD) Aside Tolal Houslng Tu bo delermined HOME acthifes | 701 NW 1 CT, 16t Flocr, Mleml, FL33126 A WA TBD TED hrA 123,128.00 123,128.00

of past p

f; subject to v

*+* Peinclpal connected te llabllity
“**pot financlzlly feasible per Prefiminary Review

14

07/03/201410:25 AM



Miarn-Dade County Publl Housing and Community Development

FY 2014 RFA Funding Resommendations
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EXHIBIT |
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HOME - Hommelass Sat Axide Housing Development
139 | Ospray Apasimants, LLG (Camfour)|  Uiberty Village Apariments Housing Lberty Vilege Apartments. 1388 SW 1 ST, Maml, FL 33135 5 oW NO 5 100080000 944 1,000,000.00 1,000,000.00
Aoquisiion and reheblltation of a
Lohss Endavament Fund, Ihs. Lotus Heusa Women's Shalter " property io provide 12 units of L 33134 3 -
1 {Sunders} Homsless Housing Clevelopment fousing supportivs housing for ehroniealy 1540 NW 1sl Place, Miarmi, 1 'Y NO § 268,250001 743
homeless waman and youth

00,600.00

HOME -

Adminlstration

2074 Home Fusding Requast {sxcluding Administration} Total:|

“

5,700,708.00

314539400

311631400

WA

Publlc Housing and Community
Development (PHCD)

Program A

Adminkstragon

791 NW 1 CT, 16lh Floor, Miami, FL 33136

346,257.00

NA

34525700

346.297.00

ESG - Homeloss Sheiter end Qutreach

2014 HOME Total;

8,045,965.00

345257100

3,462,571.00

82

Camlilus Housa, inc.

Beckham Hall Emergency

Backham Hak Emergancy

2735 NW 10tk Avenus Miami, FL 33045

AB4.470.00

464,470.00

46447000

* Recommendztlon subject to veriflcation of past performance
** Principal conneeted to lability
1= *ot financlally feasible per Preliminary Review

15

07/09/201410:35 AM



MamkDade County Publiz Housing and Communlty Develepment

FY 2014 RFA Fundlng Recommoendsions

N
X

EXHIBIT )

Binder tymbr - B

Tatal Recommandation

ESG - Homeless Pravention & Rapid Rehousing
" Housing Assistance Network af Hausing Assistance Netwerk of Dade 240 East 15t Avenua Stlis 122
66 Cilrus Health Nabwork, Inc. Dada (HAND Houslnp (RAND} Wiaah, FL 33010 3 cwW NO 309647.00) 940 309,647.00 308,647.0¢
Sungari Feundalien, Ing. DEA | Lolus House Rapid-Rehousing for Lotus House Rapid-Rehousing for
164 Lotug Howse Womari's Shalter Homeless Women 2nd Yauth Housing Homlass Women and Youth 1514 R 2 AVE Maml FI 32136 3 cow Ko #284000) 920 115,838.00 a5

C4Z828630

- d sublect to v

Jon of past p

=+ Principal connected to Nablity

===fot financlally feasible per Preliminary Review

16

2014 ESG Homeless Total:|

935,957.00

5375500

#83,75640

07/08/201410:35 AM



Attachment A

s,ﬂ*“"mr"%é U.S. Department of Housing and Urban Development
N w*&s Reglon 1V, Mlami Fleld Office
vty Briokell Plaza Federal Building

908 SE First Avenue, Rim, 500
Miaml, FL 33131-3042

April 30, 2014

My, Gregg Fortner, Bxecutive Dirvector
Public Housing and Community Developrhent

E@zmzﬁ
S5 MAY 08 o

Miami-Dade County Rftigryi-Erade Pulihe Houstay
701 N. W. First Court, 16th Floor and Gommunity Davelopmers
Miami, Florida 33136-4199

Subject: Miami-Dade County
FY 2014 Action Plan Subsmittal Exception — 2™ Request

Dear Mr, Fortner;
This is in response to the County’s requést dated April 23, 2014 on the above subject matter,

Based on the information provided and pursuant to 24 CFR 91.20, the Department is hereby
granting an extension to the County’s second request for additional time to submit its fiscal year
(FY) 2014 Action Plan no later than August 15, 2014, Please note that failure to submit the plan
by August 15, 2014 will result in the automatic loss of FY 2014 funding to the County, This
requirement is established by statute and USHUD cannot walve the subimission date.

The County must ensure that its citizens are notified and are provided an opportunity to
comment on the plan, We also oaution the County on the fmpact that delays in the submission of
the Action Plan may have on the administration of HUD’s programs.

This office is available to assist you in any way possible. If you have any questions
regarding this correspondence, ot any other program matter, pleass do not hesitate to coritact M,
Rafael Portuondo, Senior Community Planning and Development Representative at (305) 520-5016
or via e-thail; rafael.a.portuondo@hud.gov

Ann D, Chavis, Director
Community Planning and Development Division

" co; Lisa Bustamante, Program Manager, USHUD

www.hud.gov espanol,hud.gov

2 g



Attachment B

Miami-Dade County
Conditional Loan Commitment

To: Name of Agency/Developer
Address of Developer
City, State / Zip Code

Re: Name of Project
- Address of the Project
Type of Project (Ex.,Multi-Family New Construction)

Dear Developer:

We are pleased to advise you that on the Board of County Commissioners (BCC)
approved a Conditionai Loan Commitment for development activity at the above-listed property (the
“Property"). The loan is conditionally committed for the MAYOR or MAYOR'S DESIGNEE-CHOOSE AS
APPLICABLE [payment of hard construction costsjfacquisition of the property] as a pottion of the
development costs to [construct][rehabilitate] the affordable housing units on the Property. This
Conditional Loan Commitment is made based upon the application submitted by Borrower in response
to, for HOME funds, the Miami-Dade County Consolidated Request for Applications for FY 2014 Funding
—~ Housing Application, Book Two or, for SURTAX funds, the Miami-Dade County Consolidated Request
for Applications for FY 2014 Funding - Documentary Stamp Surtax Funding, Book Three (the “RFA") and
is subject to the following terms and conditions:

Borrower: ["NAME .OF AGENCY/DEVELOPER"]
Project: [NAME OF THE PROJECT, # OF UNITS AND TYPE OF PROJECT]

Loan Amount: The loan amount of not-to-exceed $ is the amount approved by the BCC in
Resolution R-XXX and includes all terms and conditions of such BCC approval, -
including project scope, activity type and, for federat funds, national objective to be
achieved (the “Loan"). The loan amount may be decreased as determined by the
Mayor or the Mayor's designee, based on the-information and documentation provided
by Developer '

Conditions: The Loan is conditioned upon the terms, conditions and requirements set forth below
{the “Conditions”). The County shall not issue a final unconditional loan commitment,
enter into a funding contract, close on the Loan or disburse the Loan funds until all the
Conditions are met.

Collateral: Upon satisfaction of the Conditions, Miami-Dade County (County) and Borrower will
enter into a funding contract and loan agreement. The Loan shall be evidenced by a
promissory note and secured by a construction/permanent mortgage with assignment
of leases and rents, a collateral assignment of leases and rents, a collateral
assignment of construction documents, a rental regulatory agreement (where
applicable), and any other security or collateral as deemed appropriate by the Mayor
or Mayor's designee, in his or her sole discretion, with approval of the County

KY



Conditional Loan Commitment

Page 2

Attorney’s Office. Borrower shall additionally be required to provide the County with an
environmental indemnification agreement, a UCC-1, title affidavit, parthership affidavit
(if applicable), corporate resolution approving the loan documents, opinion of counsel,
certification of borrower to borrower's counsel, and title policy making the County an
insured. The Collateral shall be determined based upon financial feasibility and
subsidy layering underwriting to be performed by County staff in an internal process
and by an independent underwriter and paid for by Borrower (*Underwriting”) following
review of a current title search. Additional forms of security may be required if liens,
encumbrances, restrictions or covenants exist on the Property which the Mayor or
Mayor's designee determines, in his or her sole discretion, threaten the County’s
Collateral. The Mayor or Mayor's designee shall determine, in his or her sole
discretion and in consultation with the County Attorney’s Office, whether the Collateral
provided by Borrower is sufficient to close and disburse the Loan.

Interest Rate:  Loan terms, including the interest rate, are those set forth in the RFA, on page 24 for

HOME funds or page 12 and Addendum 1, page 1, question 2 for Surtax funds, as
modified prior to closing by the Mayor or Mayor's designhee in accordance with the
results of Underwriting.

Repayable: There will be no penalty for prepayment of the Loan {(payment of Loan balance before

the end of the repayment term). Repayment terms are those set forth in the RFA, on
page 24 for HOME funds or page 12 and Addendum 1, page 1, question 2 for Surtax
funds, as modified prior to closing by the Mayor or Mayor's designee in accordance
with the results of Underwriting. The prepayment of any Loan shall not affect the term
of affordability set forth in the Rental Regulatory Agreement or in any of the other Loan

Documents.

Ternm: The Loan will be for the period of time set forth in the RFA, on page 24 for HOME
funds or page 12 and Addendum 1, page 1, question 2 for Surtax funds, as it may be
modified prior to closing by the Mayor or Mayor’s designee in accordance with the
resuits of Underwriting.

Conditions:

1. Underwriting, as explained above, shall include financial feasibility review, subsidy layering

review, and credit review. Underwriting is performed to protect the County's scarce affordable
housing funds and is performed to ensure that the Project has sufficient financing to be
completed timely and that the Project is not over-subsidized, meaning the Loan is not needed or
the Loan Amount is too high. The County reserves the right to reduce the Loan Amount subject to
Underwriting. The County further reserves the right to refuse to issue a final, unconditional loan
commitment to Borrower or to enter into a contract for the Loan or to close on the Loan in the
event that Underwriting determines that the project is financially unfeasible or otherwise is
unfeasible. The costs of Underwriting are to be paid by Borrower.

Borrower must prove control of the Property through purchase or lease, as evidenced by a deed
or lease and recorded memorandum of lease in Borrower's name. Absence of any threat of
foreclosure, taking by eminent domain, or pending bankruptcy are additionally required.

Borrower must provide the County with written financing commitments showing committed
financing for the entire Development Cost of the Project, including any gaps between the Loan
and the overall costs to develop the Project. The Development Cost of the Project means the total
cost of completing the entire Project, from acquisition to the issuance of Certificate of Occupancy,
including but not limited to the costs for acquisition, design and planning, zoning and variances,
financing costs, legal costs, construction, and permitting. In the event of a dispute as to what

7



Conditional Loan Commitment

Page 3
amount constitutes the actual Development Cost, Borrower and County will use the amount
determined by Underwriting to be the Development Cost.

4. Conformance of the Project design with the application submitted in the RFA, unless changes are
approved by the Mayor or Mayor's designee.

5. Complete plans and specifications of the Project.

6. Payment and performance bond in the amount of the entire construction budget or otherwise in
conformance with applicable law. Where a payment and performance bond is not required by law,
the Mayor or Mayor's designee may alternatively accept — at the Mayor or Mayor's designee’s
sole discretion — a letter of credit in an amount acceptable to the Mayor or Mayor's designee.

7. Appraisal of the Property showing that the value of the Project and Property, when completed,
exceeds the total amount of debt from all sources to be secured by the Project, uniess wajved by
the Mayor or Mayor's designee.

8. A Phase | environmental report requiring no further action.

9. Such other conditions which are customary and reasonable for a loan of this nature, such as
adhering fo all Federal, State and local regulations, ordinances, codes and standards.

10. Meeting all requirements of the Surtax or HOME program, respectively.

This Conditional Loan Commitment will expire in six (6) months if not extended by Miami-Dade County.
An extension of this Conditional Loan Commitment may be granted at the sole and absoiute discretion of
Miami-Dade County. Any extension granted will be contingent upon compliance with and in accordance
with Resolutions No. R-165-13 and/or R-232-14, as applicable and must be signed by the Mayor or
Mayor's Designee to be valid. If the loan does not close prior to the expiration or extension of this
Conditional Loan Commitment, the funds will be subject to recapture and allocated to other projects. This
Conditional Loan Commitment is not assignable. This Conditional Loan Commitment is the sole and
complete agreement between the parties as to the terms of the Loan described herein. The terms of this
Conditional Loan Commitment may only be changed in writing in a document signed by the Mayor or the
Mayor's designee. No representations, written or verbal, of Miami-Dade County employees, or others
purporting to act on behalf of Miami-Dade County, may change the terms of this Commitment.

Miami-Dade County wishes to thank you for your proposal and the opportunity to provide financing for
this development, and we look forward to closing this transaction.

Sincerely,
Miami-Dade County ~ Agreed and Accepted:
Carlos A. Gimenez, Mayor By:

Name:

Title:

Date:

c. Russell Benford, Deputy Mayor

Gregg Fortner, Executive Director
Approved as to Form and Legal Sufficiency

Assistant County Attorney

Date

3/
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Miami-Dade Department of Public Housing and Community Development (PHCD)
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mitiee eeting: ;

1 Wednesday Jdune 12, 201 Goulds Community Advisory Meeiing (CAC)

2 Tuesday June 11, 2043 Naranja Lakes Community Advisory Meefing {CAC}

3 Wednesday June 28, 2013 Medei City Communily Advisory Meeting (CAC)

4 Thursday June 27, 2013 Opa-Locka Communlty Advisory Meeting (CAC)

5 Thursday June 20, 2013 Perrine Community Advisory Meeting (CAC)

li] Monday June 17, 2013 South Miami Community Advisory Meeting (CAC)

7 Thursday June 20, 2013 West Liltie River Community Advisory Meeting {CAC)

8 Woednesday September 11, 2013 Goulds Community Advisory Meeting (CAC)

9 Tuesday September 10, 20113 Naranja Lakes Communlly Advisory Meeting (CAC})

10 Wednesday Seplember 25, 2013 Mode! City Communlty Advisory Meeting (CAC)

11 Thursday Seplember 26, 2013 Opa-Locka Cammunity Advisory Meeting (CAC}

12 Thursday Seplember 19, 2013 Parrine Community Advisory Meeting (CAGC)

13 Monday September 16, 2013 South Miami Community Advisory Meeting {CAC)

14 Thursday Seplember 19, 2013 Wes! Little River Community Advisory Meeting (CAC)

18 Wednesday December 11, 2013 Goulds Communily Advisory Meeling (CAC)

18 Tuesday Decemmber 10, 2013 Naranja Lakes Communlty Advisory Meeting (CAC)

17 Wednesday December 4, 2013 Model Clty Communily Advisory Meeting (CAC)

18 Thursday Dacember 5, 2013 Opa-Locka Communily Advisory Meetlng (CAC)

18 Thursday December 19, 2013 Perrine Community Advisory Meetfing (CAC)

20 Monday December 18, 2013 South Miami Community Advisory Meeling (CAC)

21 Thursday December 19, 2043 Woesl Little River Community Advisory Meeting {CAC)

22 Wednesday January 28, 2014 Model Gity Communily Advisory Meeting (CAC) Spacial Call Meeing

23 Wednesday February 12, 2014 Modsl Gty Comimunity Advisory Meeting (CAC) Special Call Meeting

24 Wednesday February 26, 2014 Modei City Community Advisory Meeting (CAC) Special Cali Meeting

25 Thursday March 6, 2014 Mode! Clly Community Advisory Meeting {CAC) Special Cali Meating

26 Tuesday March 11, 2014 Naranja Lakes Communlly Advisory Meeling (CAC)

27 Wednesday March 12, 2014 Goulds Community Advisory Meeting {CAC)

28 Monday March 17, 2014 South Miami Communily Advisory Meeting {CAC)

20 Thursday March 20, 2014 Perrine Community Advisory Meeting (CAC)

30 Thursday March 20, 2014 West Little River Communily Advisory Meeting (CAC)

31 Wednestay March 26, 2014 Mode! City Community Advisory Meeting {CAC)

32 Thursday March 27, 2014 Opa-l.ocka Community Advisory Meeting (CAC)

33 Wednesday April 23, 2014 Modei City Community Advisory Meeting {CAC) Special Cali Meeting

34 Wednesday May 28, 2014 Model Gily Community Advisory Meeting {CA pecial Call Meeting
. . | Commuity Advis S orities Moot

Kshops

1 October 15, 2013 Joseph Caleb Center 5400 NW 22 Avenue, Miaml, FL 33142 (1.00 p.m. o 5:00 p.m.}

2 Oclober 16, 2013 South Dade Government Genter 10710 8W 211 Street, 2nd Floor, Cutler Bay, FL 33189 (1:00

] p.m. o 5:00 p.m.)
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ATTACHMENT D

CDBG FUNDING
FY 2014 ACTION PLAN
RFA PROCESS

This attachment to the FY 2014 Action Plan funding recommendations provides supplerﬁental
information and the details of: a) the Request For Application (RFA) process and, b} activities and
tables which demonstrate how the funding sources included in the Action Plan are proposed to be
utilized.

Requesis for Applications and Evaluations

Applications for funding were solicited through the Consclidated Request for Applications (RFA}
- process. Funding requests totaled $30,719,324.99, including $23,112,008.89 for CDBG,;
$5,700,708.00 for HOME; $986,957.00 for ESG; and $ 918,750.00 for SHIP.

The FY 2014 RFA was made available on September 23, 2013 and applications were due by
October 31, 2013. The public was advised of the application process through a notice in The Miami
Herald and posting of the notice via PHCD’s website. In addition, notification was emailed directly
to all currently funded agencies. During the month-long RFA application process, PHCD, in
conjunction with the Miami-Dade Homeless Trust (HT), convened two technical assistance
workshops on October 15, 2013 and October 16, 2013, and provided technical assistance to every
agency that requested it throughout the application period. The workshops were designed fo inform
prospective new applicants and those wishing to renew their knowledge of the application process,
how to properly prepare a successful application.

FY 2014 Evaluation Committee

In accordance with the Request For Applications Process, PHCD established five (5) RFA
Evaluation Committees that were responsible for reviewing, evaluating, and scoring each
application under five (5) distinct categories: Housing; Economic Development; Homeless; Public
Facilities/Capital Improvements; and Public Services. This year's evaluation process involved
representatives from two (2) NRSAs, as well as staff from PHCD and other County Departiments.
Engagement of NRSA representatives afforded representatives of the impacted communities an
opportunity for critical input in the evaluation and scoring process. The final rating scores and
ranking of the applications were assigned based on the following criteria:

o Organizational Capacity - Fiscally sound agencies and organizations that have the skills and
experience needed to carry out the proposed activity.

» Priority Need - Activities that meet a high priority need as identified by residents in the County’s
Consolidated Plan.

» Geographic Location - Priority is given to activities located in NRSAs and eligible block
groups.

e Finishing What We Started - Ongoing capital improvement and housing projects that were
previously funded and currently have a funding gap.

o Leveraging - Activities with demonstrated funding commitments from non-County sources,
such as private bank financing, foundation and corporate grants, State funding, and equity from
the syndication of tax credits.
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COMMUNITY DEVELOPMENT BL.OCK GRANT (CDBG} PROGRAM

TABLE 1- CDBG FUNDING RECOMMENDATIONS BY CATEGORY

Activities Amount % of Total
Administration $ 2,156,230.00 20.0%
Econemic Development $ 2,844,550.00 26.0%
Pubiic Facilities/Capltal Improvements $ 3,721,582.00 35.0%
Public Services $ 1,367.709.00 13.0%
Housing $ 691,080.00 B.0%
TOTAL $ 10,781,451.00 100.0%

Administration

The proposed allocation of $2,156,230.00 for Administration represents 20 percent of the total
CDBG entitlement. A total of $2,054,230.00 will be allocated to PHCD to cover the costs of
program administration; and $102,000.00 to the Department of Regulatory and Economic
Resources (RER) for administration of Historical Preservation. '

Economic Development

Total funding in the amount of $2,844,550.00 is being recommended for economic development
activities, which includes funding for business incubator assistance and technical assistance to
businesses/microenterprise lending economic development activities. A tofal of 28 applications
were received in this category, of which 19 agencies are recommended for funding (See Table [l
below for allocations in NRSAs).

Public Facilities/Capital Improvements

A total of $3,721,582.00 in funding is being recommended for public facilities/capital improvement
activities. This includes funding for public park upgrades and improvements; infrastructure and
capital improvement projects in participating municipalities (See Table Il for allocations in NRSAs),

Public Services

A total of $1,367,700.00 {(or 13 percent of the CDBG allocation) is being recommended for public
service activities. Two (2) Commission District Fund (CDF) allocations for public services totaling
$122,718.00 were not received by the submission of this item and are allocated to a Public Housing
Modernization activity in Exhibit . In the event Commission District Fund allocations are received, a
recapture item will be presented to the Board, reducing the Public Housing Modernization fundmg
and reallocating those funds to the activity identified by the District Commissioner.

The CDBG program allows the use of grant funds for a wide range of public service activities,
including, but not limited to, employment services, crime prevention, child care, health services, and
substance abuse services. Funding of agencies carrying out public service activities is
accomplished through the CDF allocation process, County Departments implementing public
setvice activities and the Mayor’'s recommendation pursuant to the highest ranked proposal in the
FY 2014 RFA. Within the cap on public service expenditures, the maximum each commissioner
funds from the FY 2014 allocation is $61,359.00 each (See Table Il below for allocations in
NRSAs),

Housing

A total of $691,080.00 in CDBG funds is being recommended for housing-related activities to Public
Housing and Community Development (PHCD) for public housing modernization; Regulatory and
Economic Resources (RER) to continue housing code enforcement, identify and remove code
enforcement violations in multi-district CDBG Eligible Block Groups and Neighborhood

pe
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Revitalization Strategy Areas, and Community Action and Human Services Department for a
beautification program in the NRSAs and Eligible Block Groups. The County utilizes other funding
sources specifically designed for affordable housing to fund housing activities. Accordingly, a
minimal amount of CDBG funding is allocated to housing activities (See Tabie li for allocations in

NRSAS).

Summary of Funding to NRSAs

Total funding recommended for NRSA activities is I$5,913,325.50, or 37 percent of all available
funds ($15,937,478.00 - Table | in the Mayor's Memo). This funding will promote increased
investment in the NRSAs and support activities that have the potential for greater community impact

and visibility. Below is a chart identifying the activities slated for the nine (9) NRSAs:

TABLEII

CDBG FUNDING RECOMMENDATIONS FOR NRSAS

District .
Agency Activity Serving NRSA Serving FY 2014
PUBLIC FACILITIES/CAPITAL IMPROVEMENTS
City of South Miami — Murray Park South Miami 55,000.00
The Family Christian Assoclation of America, Inc. | Youth and Family Complex 1.2 Opa-Locka 250,000.00
City of Opa-Locka CIP NW 38 Street Drainage 1,2 Opa-Locka 319,442.00
Partner for Youth Park -
. Restroom Renovation, . ' .
Parks, Recrealion and Open Spaces (PROS) Parking Lot Improvernen, & Countywide Model City 200,000.00
Athletic Field Renovation
. Broadway Park — General ) .
Parks, Recreation and Open Spacaes (PROS} Plan & Park Improvement Countywide 7 Model City 50,000.00
Parks, Recreation and Open Spaces (PROS} Debble Gurtin Park ~ Inifate Countywide Goulds 200,000.00
Park Development
. . Gwen Chetry Park — Running . .
Parks, Recreation and Open Spaces (PROS} Track Renovation Countywide Model City 200,000.00
. Jeb Eslates ~ General Plan .
Parks, Recreation and Open Spaces (PROS} and Park Improvemen Countywide Opa-Locka 50,000.00
. Semincle Wayside Park- ) ; . .
Parks, Recreaticn and Open Spaces {PROS} Natural Area Restoration Countywide Letsure City/Naranja 55,000.00
Parks, Recreatien and Open Spaces {PROS) Goulds Park-Running Track Countywide Goulds 132,000.00
Renovallons
Parks, Recreation and Open Spaces (PROS} Southridge Pa;.k - Runring Countywide Cutler Ridge £68,000.00
Track Renovalions
Subtota! Public Facilities: 1,579,412.00




TABLEIl

CDBG FUNDING RECOMMENDATIONS FOR NRSAS

District

FY 2014

Agency Activity Serving NRSA Serving

ECONOMIC DEVELOPMENT

Nelghbors and Neighbors Assaciation, Inc. MIGI:O Loan / Technical Countywide Alf nine () NRSAs 350,000.00
Assistance / Program
Microenterprise Lending T

Branches, Inc. 1,248 West Litile River 350,0600.00
Program

Neighbors and Neighbors Assaciation, Inc. gz;lgf Business Resourco 8 Gouids 200,000.00

South Florida Puerto Rican Chamber of ch;lo Loan / Technical Countywide Pesrine/Biscayne 166.730.00

Commerce Assistance / Program North

. . . Micro Loan / Technical Parrine/
Dynamic Community Development Corporation Assislance / Program 234 Biscayne/Model City 80,000.00
_— Model City / Opa-

Barry University Micro Loan / Techinical 137 Locka / South Miami 130,696.00

Assistance { Program
_— Model City / Biscayne

Miami Dade Chamber of Commerce Micro Loan / Technical 1.2,3 North 300,000.00

Assistance / Program
. - . Opa-Locka/ Model

Nelghbors and Nelghbors Association, Inc. EBSBH Business Incubator 123 Cily / West Litle River 200,000.00

Economic Development Council of South Dade M'°T° Loan/ Technica| Counfywide All nine: {%) NRSAs 175,000.00
Assistance / Program . : _

Black Economic Developmaent Coafition, Inc, Migro Loan { Technical , .

D/BIA Tools for Change Assistance / Program Countywide All nine {3) NRSAs 350,000.00

Black Economic Development Coadition ,Inc. Micro Loan f Technical ) )

D/B/A Tools for Change Assistance / Program Countywide Alltine (%) NRSAs 200,000.00

Black Economic Development Coafition, Inc., . . : . .

DIBIA Tools for Change Micro Enterprise Lending Countywide Al nine (%) NRSAs 61,518.00

Subtotal Economic Development: 2,565,944.00
HOUSING ' '
Regutatory and Economic Resources {RER} Housing Code Enforcement Countywide All nine (9) NRSAs 429,000.00
. Subtotal CDBG Housing

429,000,00

HOME CHDO SET ASIDE, SHIP-HOUSING.
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TABLEII

CDBG FUNDING RECOMMENDATIONS FOR NRSAS

District

Agency Activity Serving NRSA Serving FY 2014
Nelghborhood Housing, LLC 1815 All Baba Apartmenis 1 Opa-Locka $ 488,722,00
. Magnalia Nosth Johnsen
Magnolia North Johnson Street Apartments, LLC Sireel Apariments 1 Opa-Locka $ 20,664.00
Opa-Locka Communily Development Homebuyer Counseling and |
Corporation : Education L Opa-Locka § 150,000.00
Subtotal Housing: | % 669,386.00
PUBLIC SERVIGE |
Youth CG-OP, Inc. Employment and Training 1 Opa-Locka $  224,500.00
Greater Miami Service Corps Employment and Training Countywide All nine (8) NRSAs $ 75,339.75
931 Street Community Development Corporation | At Risk Youth Program 2 West Littie River $ 30,311.00
The‘Optimisi Foundaticn of Greater Goulds, Afterschool Program 89 Goulds § 25,339.00
Florida, Inc. :
Little Havana Activilies & Nutrition Centers of Elderly in-home and Center . I
Miami-Dade County, Inc. Based Services Countywide West Litte River § 21339.75
.. "Yo Soy Papa®, En Familia, ’ : .
En Familia, Inc. Fatherhood Program 8 . Leisure CityfNaranja | $ 10,000.00
, . Ascension Health, Education, Goulds, Leisure
ézcegrséﬁgf?&mumty Development and Leadership Program 8 City/Naranja, Perrine | § 16,416.00
fporation, inc. {HELP} & South Miami
- . Provide community
ﬁzulds Coalition of Ministers and Lay People, leadership and supportive 89 Goulds $ 15,339.00
' services i
, ?‘g of Sché’d P“’g;a”;m’”g Countywide Model Clty § 3030000
Parks, Recreation and Open Spaces (PROS) GHErson Reaves raf
Parks, Recreation and Open Spaces (PROS) leg of School Programming- Countywide Model! City $ 28,940.00
Olinda Park
, Qut of School Programming- .
Parks, Recreation and Open Spaces (PROS) Goulds Park Countywide Goulds $ 43,410.00
, Out of Scheol Programming- , . : .
Parks, Recreaticn and Open Spaces (PROS) Countywide Leisure CHlyMaranja | $ 28,840.00
Modelle Park
, Out of School Programming- , .
Parks, Racreation and Open Spaces (PROS) South Ridge Park Countywide Cutler Ridge $ 43,410.00
Miami Dade Juveniie Services {JAC) Counseling Mentoring Countywide Mode} Clty $ 70,600.00
Subtotal Public Service: | $ - 669,583.50
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TABLEH

CDBG FUNDING RECOMMENDATIONS FOR NRSAS

Agency Actvity SD:::’; NRSA Serving FY 2014
TOTAL NRSA RECOMMENDATIONS: | §  5913325.50

Summary of Funding to County Departments

As is illustrated in the following table, $3,524,00.00 or 32 percent of total CDBG funding, is being
allocated to County departments to undertake activities that benefit low-to-moderate income
residents in the NRSAs and eligible block groups, as follows:

TABLE I}
CDBG FUNDING RECOMMENDATIONS FOR COUNTY DEPARTMENTS
COUNTY DEPARTMENT PROGRAMMATIC FUNDING
Department Programs ' Category Fundlng
Cut of School
Miami-Dade Parks {PROS) Pregramming- Jefferson Public Service $ 30,300.00
Reaves Park
] Out of School . .
Miami-Dade Parks (PROS) Programming-Olinda Park Public Service $ 28,9400
Miami-Dade Parks (PROS) Outof School Public Service $ 43,410.00
Programming-Goulds Park
o Cut of Scheol ;
Miami-Dade Parks (PROS}) Programming-Modello Park Public Service $ 28,940.00
Cut of Scheol
Miami-Dade Parks (PROS} Programming-South Ridge Public Service $ 43,410,00
Park
South Florida Workforce (SFWFIB) | Employment Program $ 175,000.00
Public Service
Miami-Dade Juvenile Services ]
{JAC) Counseling/Mentoring Public Service $ 70,000
Communlty Actlon and Human Graffili Abatement o ublc Sonice $ 175,000.00
Services Depariment (CAHSD
Regutatory and Economic ,
Resources (RER) Code Enforcement Housing $ 429,000.00
o . Partner For Youth Park, Public Facilities and Capital
Miami-Dade Parks (PROS) Restroom senovallon, Improvement $ 200,000.00
parking lot improvements,

&
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TABLE Il
CDBG FUNDING RECOMMENDATIONS FOR COUNTY DEPARTMENTS
COUNTY DEPARTMENT PROGRAMMATIC FUNDING
Department Programs Category ‘ Funding
athletic field renovation
Miami-Dade Parks (PROS) Broadway Park, General Public Facilities and Capital 56,000.00
Plan and Park improvement
improvement
Miami-Dade Parks (PROS) Black Point Pask & Marlna, Public Faclltles and Capital 350,000.00
Shrimpers' Row access improvement
road
Miami-Dade Parks (PROS) Debbie Curiin, Inltlate Park Public Facllities and Capital 200,000.00
Development Improvement
Miaml-Dade Parks (PROS) Gwen Cherry, Running Public Facllities and Capitai 200,800.00 -
Track Renovation Improvement
Miami-Dade Parks (PROS) Jeb Estates, General Plan Public Facilities and Capital 50,000.00
and park improvement Improvement
Miami-Dade Parks {PRCS}) AD Barnes, Natural Area Public Facilities and Capital 25,600.00
Restoration Improvement
Miami-Dade Parks (PROS) Seminole Wayside, Natural Public Facilities and Caplfal 40,000.00
Area Restoration Improvement
Miami-Dade Parks (PROS) Goulds Park, Running Publlc Facilities and Capital 132,000.00
Track Renovation Improvement
Miami-Dade Parks (PROS) South Ridge Park, Rusning Public Facilities and Capital £68,000,00
Track Renovation Improvemeant
Miami-Dade Parks (PROS) Tamiami Park, Replace Public Facllities and Capital 175,000.00
Pool Filtration System Improvement
Communiy Action and Human Neighborhood Service Public Facilities and Capltal 1,000,000.00
Services Department (CAHSD) Centers tmprovement
TOTAL COUNTY PROGRAMS 3,524,00.00

Commission District Fund Allocations :
The FY 2013 - FY 2017 Consolidated Plan approved by the Board established that 13 percent of
the CDBG funding would be allocated by the Board to eligible projects, programs, and activities in
their respective districts, representing a total of $1,185,927.00. Each Commissioner is allocated
$107,811.00 via the Commission District Fund (CDF) process with no more than $61,359.00
allowable to a public service activity. Pursuant to Resolution No. R-214-12, no minimum threshold

for each CDF award.

Two (2) Commission District Fund (CDF) allocations for public services, economic development,
public facilities and capital improvements totaling $215,622.00 were not received by the submission
of this item and are allocated to a Public Housing Modernization activity in Exhibit 1. In the event
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Commission District Fund allocations are received, a recapture item will be presented to the Board,
reducing the Public Housing Modermization funding and reallocating those funds to the activity
identified by the District Commissioner.

In making their awards, Commissioners have been encouraged to prioritize activities in the NRSAs
and eligible block groups. To assure compliance with US HUD mandates, PHCD staff has provided
~ Commissioners with eligible activities for funding in their respective districts. The following are the
funding recommendations from the CDF allocations:

TABLE 1V - COMMISSION DISTRICT FUND ALLOCATIONS

Activity

District Agency Description Category Amoluint
1 Greater Miami Service Corps Employment & Training Public Service £0,000.00
North Dade Comminity , . . . .
Development Federal Cred Techpacal Assistance for Micro-Enterprise | Economic 47.811.00
1 ) Lending Development
Union
Haltian Nelghborhood Center, Workforce Development Services for the , .
S .
2 SantLA West Little River Community Public Service 30,000.00
2 93rd Sireet COC Al Risk Youth program Public Service 30,311.00
2 Eco Tech Visions Foundation, Inc. | Greentech Entrepreneurial Fellows Economic 27,500,00
Development
Llitle Haiti Housing Associafion, ) . Economic
2 inc. DBA HACDGC Small Business Development Initiative Development 20,000.00
: Neighbors and Neighbors " .
3 Association, Inc. (NANA) save Our Sons Public Service 32,811.00
3 Curley's House of Style, Inc, Elderly Meals Program and Services Public Service 25,000.00
3 Eco Tech Visions Foundation, Inc. | Greentech Enfreprensurial Fellows Econoric 25,000.00
Development
3 FANM AYISYEN NAN MIYAME, FANM Village Economic 25.000.00
INC Development
Public Faciiities
4 Ous Parks Ojus Park Renovations and Capital §7,811.00
%mprovement
Public Facfiities
4 Village of Biscayne Park Community Sighage Profect and Capital 50,060.00
Improvement
Latinos United in Action Center, Cliizenship, Internet and Infergeneralional . .
5 Inc. {LUAC} Empowerment Services (CITIES) Public Service 11:359.00
. Renovation of a shelter for homeless, Pubic Facilities
Miami Bridge Youlh and Farmily runaway, truant, and froubled youth- and Capital 46,452.00
5 Services, Inc.
Homestead Sheller improvement
5 Community Technological Educational institulion/Certified and Public Servioe 25,000.00
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TABLE 1V - COMMISSION DISTRICT FUND ALLOCATIONS

. Activity
District Agency Description Category Amount
institute of Miami Vocational Training
Josefa Fferez de Castano Kidney Nglrltlgn for l?lderly and Disabled Persons Public Service 25.000.00

5 Foundation, inc. {Dialysis Patients)

6 Lirralo School Readiness Public Sevice -51,359.00
Soufhwest ngal Services Congregate Meals/Sr. Center Public Service 10,000.00

6 Program, inc. .

Cornmunity Action and Human | g cation Program Housing 46,458.00

6 Services Depariment
Hispanic Business infliafive Fund 1 Technical Assistance for Micro enferprise | Economic $5,484.00

7 of FL (HBIF} landing to businesses Development e
Litfle Haiti Housing Association, , , . .

7 inc., dibla Haitian American CDC Housing Counseling & Education Program | Public Service 15,484.00
Black Economic Development .

o , - . Economic
7 Coalilion, Inc., D/B/A Tools for Micro Enterprise Lending 15,484.00
Development

Change

Liltle Havana Activities & Nutrition .
7 Conters of Miami-Dade County, | C\oer In-home and Center Based Public Service 15,330.75

Services

Inc.

7 Grealer Miami Service Comps Employment and Training Public Service | 16,339.75

7 M(ar(s; Bridge Youth and Family Miami Bridge Services for Homeless Youth | Public Service 15,339.76
Services, Inc.

7 Housing Opporlunities Project for F?IIE Housmg Education and Outreach Bublic Service 15,330.75
Excellence, Ine, (HOPE, Inc.) Initlative , :
Southwest Social Servicos Congregate Meals/Sr. Center Public Service 7,811.00

B Program, Inc.

The Optimist Foundation of i ]
8 Greater Goulds Florlda, fnc. After School Program Public Service 10,000.00
. " The Sunrise Tratning and Enrichment ' .

8 Sunrise Opportunities Program Educating For A Bright Fufure Public Sgrvzce 1 Q,{}OD,UG
The Association For Development | ADE South Bfanlc?? AcademiciVocational Public Service 10,000.00

8 of the Exceplional, Inc. Employment Training
En Farnilia, Inc. Yo Soy Papa, En Famiia, Faiherhood | e seryige - 10,000.00

8 Program
Economic Devslopment Council . Economic

8 of South Miami Dade Creating Jobs Development 50,000.00
Partners For Seif Employment, Microloan/Technical Assistance Program Economic

- 10,000.0C

8 inc., Development

fo Small Businesses

.
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TABLE IV - COMMISSION DISTRICT FUND ALLOCATIONS

. Activity
District Agency Description Category Amount
Ascension Community Ascension Health, Education, and .
8 Development Corporation, Inc. Leadership Program {HELP) Publlc Sorvice 16,415.00
g The Optimist Foundation of . .
Greater Goulds, Florida, Inc. Afterschool Pregram Public Service 15,339.00
9 Goulds Coalition of Ministers and Prowde‘ community leadership and Public Service 16,339.00
Lay Peopig, Ine, supporiive services.
8 Rlchmlon‘d Heights Homeowners Dzm!n;sh;ng Hunger and Poverty for Public Service 14.263.00
Association Seniors
5 : —
Miami Dade Parks and Open District 9 Park lmprovemeants; Southridge, Public F"'.i ciities
, and Capital 40,000.00
Spaces Lincoln Estates, Sharman and Quall Roost ;
mprovement
9 Miami Dade Communily Action Richmond Heights Senior Center Publlc Falacilitles
. ) and Capital 6,455.00
and Human Services {Furniture)
Improvement
' . Homestead Shelter- Renovation of a Public Faciliiles
11 an,ﬁ Bridge Youth and Farily shelter for homeless, runaway, truant, and | and Capital 15,000,00
Services, Inc.
froubled youth Improvement
. Public Faciities
1M glhr?:? cent de Paul-Mother of Capital improvements and Capital 16,000.00
Improvement
. . Public Faciities .
11 Miracle League C;‘r:jsiruc;o?aof Ee',rg::fd for disabled and Capital 15,452.00
chidren miam Improvement
11 Miami Bridge Youth and Family Provide grant support for a system of care Public Service 10,000.00
Services, Inc. for almost 1500 youth annually : :
11 ghr:‘:? cent de Paul-Mother of Feeding the Needy Families Public Service 15,359.00
14 g”;’;;nade Parks and Open Westwind Lakes Park- Senior Program | Publc Service 12,000.00
14 Southwest Social Sevices Congregale Meals/Sr. Center Public Service . 12,000.00
Pragram, inc.
Little Havana Activities & Nuirition .
11 Centers of Miami-Dade County, Elderly In-home and Center Based Public Service 12,000.00
Services
Inc.
) ) Economic
13 Hialeah Dade Development Hialesh Dade Development {HDDI) Development 107,811.00
TOTAL COMMISSION DISTRICT FUND ALLCCATIONS: . 1,185,927
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Activities in Entitflement Cities

Based on US HUD's “metropolitan significance” critetia in recommending CDBG funding for
activities in Entitlement cities, staff was especially mindful of US HUD's Final Rule issued on
November 1995, which stated that CDBG funds may assist an activity outside the jurisdiction of the
grantee, only if the grantee determines that such activity is necessary to further the purposes of the
Housing and Community Development Act, the recipient’'s community development objectives, and
that reasonable benefit from the activity will accrue to the residents of the jurisdiction of the grantee.
Simply stated, Miami-Dade County may support activities in other entitiement communities, but only
to the extent that such activity also benefits residents of the County's primary unincorporated target
area, thereby demonstrating metropolitan significance. Entitlement cities include the City of Miami,
City of Miami Beach, City of North Miami, City of Hialeah, City of Homestead and the City of Miami
Gardens. Similar to entittement cities, those cities that receive State of Florida Small Cities CDBG
Program funds must also meet the metropolitan significance standard and be consistent with the
County’s high priority needs. As such, staff will continue to evaluate projects funded in other
Entitlement cities to ensure that those activities also benefit the County’s primary unincorporated
target area.
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